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	Action Plan for implementing New Arrangements for Safe Management  of Controlled Drugs  in Brent 


	Purpose of the report

The purpose of this report is to ensure that NHS Brent Board and the Chief Executive are aware that the Accountable Officer is fulfilling the roles and responsibilities in relation to controlled drugs as per statutory requirements and  the recommendations of the Healthcare Commission Annual Report 2007.


	Executive Summary (to include outcome benefits)
The Government’s response to the Shipman Inquiry’s Fourth Report was set out in Safer Management of Controlled Drugs - the Government’s response to the Fourth Report of the Shipman Inquiry. The response accepted the need to strengthen the current systems for managing Controlled Drugs (CDs) to minimise the risks to patient safety and the inappropriate use of Controlled Drugs. 
A report on the regulation of Controlled Drugs- Implementation of new regulations in Brent PCT was presented to the Board at its meeting in May 2007. 

This report outlines the progress made in 08/09 to meet these requirements. 
Specific actions include arrangements for: 

• sharing information and developing  collaboration  by setting up a Local Intelligence Network (LIN)
• monitoring and auditing the management and use of Controlled Drugs within independent organisations via the occurrence reporting process 

• maintaining a record of concerns and incidents. This includes assessment, investigation and  action where appropriate 

• adequate destruction and disposal arrangements are implemented  

• robust monitoring and audit of the management and use of Controlled Drugs in Brent


	Decision required:  The Board / Committee is asked to:
· to note the progress in 2008/09
· to agree the AO’s action plan, roles and responsibilities

· to note the priorities for 09-10 and 
· to identify/approve the resource for dedicated support Pharmacist for implementation of controlled drugs regulations as  part of the world class competency- Commissioning function




	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
· Implementation of Health Act 2006 Strengthened Governance around controlled drugs

· Patient /Public safety
· S4BH assessment process 09/10 will include a review of high risk patient safety areas and safer management of controlled drugs is one of them


	Healthcare Commission Standards supported by this paper: (see list)
C4d

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Patient /Public Safety

	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)
Brent intranet
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