	BRENT TEACHING PRIMARY CARE TRUST

Date of meeting:  Thursday, 24th July 2008

	Agenda Item


	14.

	
	BPCT Paper No


	08 / 069

	
	Attachment 


	J


	Board Assurance Framework 2008-09 (BAF)


	Purpose of the Report
The Assurance Framework provides a structure that enables the Trust to focus on the risks to achieving its principal objectives and be assured that adequate controls are operating to reduce these risks to acceptable levels.

Changes since the 27th of March Board (Exception reporting)

· At the June EMTG meeting, it was agreed that the full BAF would be reviewed by the EMTG Committee monthly and the Board quarterly  

· All Executive Leads have reviewed and updated their section of the BAF
· A significant number of action plan status have been reviewed as amber

· Five risks were downgraded from red (15+) to amber (12):

1. CO1b: Underlying performance problems are insufficiently understood (Public Health & Mental Health) and this could impact on our rating in the quality and outcomes section of the SHA commissioning regime from red to green by year end
2. CO1c: Failure to address issues of whole health economy and joint working.
3. CO1, 6: Failure to achieve 98% A&E performance standard for 2008/09 due to the complexity of changes required across the urgent care pathway

4. CO2, 3: Risk to achieving ALE scores by year end
5. CO3, 1: Risk of not having an  agreed Primary & Community Care Strategy by year end that sets out standards local population can expect
· There are now a total of 2 significant risks (15+) on the BAF:

1. CO1, 3b: Lack of a designated doctor due to illness of the current incumbent
            and lack of named doctor impacting on compliance with standards for better
            health. The PCT is not also not complying with their Statutory functions Section 
           11 CA 2004. The Trust is working with its partners in the Local Children 
            Safeguarding Board (LCSB) to ensure that the Interim arrangements are robust.
      2. CO2, 1a: risks are not well managed and forecasting is weak because of
      underlying weaknesses in financial and information systems. The action plan
      includes a Finance & Performance action plan for 08/09 including more robust
            budget monitoring and forecasting..


	Decision required:  The Board is asked to:
                                  Review  the Board Assurance Framework 


	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with NHSLA and internal auditors


	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The policy addresses objectives 1: Develop Brent tPCT as a High Performing and Responsive Organisation


	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan


	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health 
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