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	Flu Pandemic Plan


	Purpose of the report

This document outlines the contingency arrangements within the local health and social care economy for dealing with an influenza pandemic.


	Executive Summary 

This is the updated 3rd version of the influenza pandemic contingency plan based on version 1 (July 2005) and version 2 (March 2006).  This version takes into account the new national guidelines published in 2007.

Specific sections of the plan have been updated including:

· Revised modelling 

· Increased clinical attack rate

· Increased staff absenteeism

· Terms of reference

· Revision of flu distribution centres 

· Distribution of vaccines

· Development of self-care plan

· Revision of management pathway

· Update of supplies and logistics

· Development of communication plan

· Update of recovery plan

The plan should be read in conjunction with the Department of Health (DH) guidance, in particular Pandemic Flu: A national Framework for Responding to an Influenza Pandemic, November 2007, available on the DH website.)  The DH guidance is being constantly developed and updated. 

(http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_080734)



	Decision required:  
For Approval


	Corporate Objectives and Board Assurance Framework:  
The  Flu Pandemic Plan is relevant to all the PCTS objectives including:
 

1. Develop Brent tPCT as a High Performing and Responsive Organisation 

2. Manage Resources Effectively 

3. Improve Health and Reduce Inequalities 

4. Build Partnership Working 

5. Ensure we develop modern & accessible services 

	Healthcare Commission Standards supported by this paper: 
Standard C24


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The flu plan sets out how the needs of vulnerable groups will be met during a flu pandemic.


	Resource implications: 

The resource implications associated with a flu pandemic are considered in the plan and are being worked up as part of the PCTs action plan. The overall financial impact of a flu pandemic would be considerable but is not quantified.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  

A flu pandemic represents a real risk faced by the PCT.


	Patient & Public Engagement Input to and/or Impact of this initiative

See below



	Communications Strategy:  

A flu pandemic communications plan is being developed setting out the key messages to be communicated at different stages of a flu pandemic and how these messages will be communicated in Brent
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