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	GOVERNANCE: Summary of internal action and update


	Summary

The process of establishing sound systems of internal control and compliance is central to Brent's recovery as a healthy, sustainable organisation; it is part and parcel of turnaround and essential to the PCT's strategies for achieving our corporate objectives and for improving the health of, and health services for, the people of Brent. 

This paper

(a) identifies what has already been put in place and

(b) identifies the next steps that the Board has in hand to be able to assure itself that the

      functioning and direction of the PCT are sound.

(c) notifies the Board of formal intervention under the SHA’s PCT Commissioning Regime
     (the independent external review into the financial and governance failure).



	Recommendation: Members are asked to 

The Board is asked to note this report.  The Board is also asked to note the formal

intervention referred to in Section C.
 


	This paper supports the following Corporate Objective(s):

Re-establish Brent tPCT as a High Performing and Innovative Organisation.


	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)
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