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	Medium Term Financial Strategy NHS London


	Purpose of the report

To update the Board on PCT agreement to the MTFS and arrangements to create a Challenged Trust Board to implement the policy



	Executive Summary (to include outcome benefits)
All London PCTs have agreed the MTFS, albeit with a number of caveats and queries.  The Department of Health has agreed to contribute £100m of RAB support which will bring the levy on PCTs over the next two years down from 1.3% of revenue to 0.8%.

Sectors are considering the arrangements for ensuring all PCTs have funds to implement Healthcare for London, and preliminary discussions have started within North West London.  Over the next few weeks PCTs wishing to borrow, and PCTs wishing to lend, will be identified, and arrangements worked out under the supervision of the JCPCTs in NWL.
The membership and terms of reference of the Challenged Trust Board are attached.  Outer North West London is represented by Jonathan Wise.


	Decision required:  The Board / Committee is asked to:
Note the update and endorse the proposals set out.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO2 Manage Resources Effectively
CO4 Build Partnership Working

CO3.5  Prepare to implement Healthcare for London



	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Financial assumptions now part of operating plan


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A


	Patient & Public Engagement Input to and/or Impact of this initiative
N/A


	Communications Strategy:  (How will this initiative be disseminated)
Briefing material already in public domain
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