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	Purpose of the report

This report reviews risk management performance in NHS Brent from 1 April 2007 to 31 March 2008.

The key performance indicators used in this report to measure risk management success and they are:
· Compliance with the Core Standards for Better Health

· The establishment and regular monitoring and review of a Board Assurance Framework, corporate and directorate risk register and progress with risks on the register 

· Key trend including numbers and type of incidents recorded

· Report on safety alerts

· Outcome of internal audits


	Executive Summary (to include outcome benefits)
The last year has been one of considerable challenge for NHS Brent. At the end of 2006-2007 it embarked on a series of actions to ensure that the organisation met its statutory duty in terms of finance and governance. These actions including the turnaround activity  resulted in a significant turnover in staff, which had an impact  on the  assurances to  the Board of the adequacy of its governance process including compliance with all  Health Care Commission Core Standards. 

In 2007/08, the process for overall corporate governance and financial controls was the subject of the Taylor enquiry. This resulted in a Board approved  action plan, which has been implemented .  In addition, external support was commissioned to review governance arrangements including Board subcommittees. 

Risk is now overseen by a new Governance Executive Management Team  

and scrutinised by a new audit Committee. 
 A continuing  task in 2008-2009 will be for the Trust Board to ensure that  staff are aware of  and fulfil their responsibilities in relation to management of risk.


	Decision required:  The Board / Committee is asked to:
i) agree the contents of this report

ii) advise on further action to be taken (if any) 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1 - High Performing Organisation (Board Assurance Framework)


	Healthcare Commission Standards supported by this paper: (see list)
Core Standard 7a & 7c

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None identified

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
From within existing resources.

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risk of not achieving compliance with core Standards for Better Health identified as non compliant in 07/08 (Board Assurance Framework –CO1, 3a)


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)

Via NHS Brent intranet and internet to all staff, key points cascaded via Team & Departmental briefs,  and the public
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