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	Risk Management Strategy


	Purpose of the Report
The Risk Management Strategy has been revised to reflect the changes in the management and Governance structures.  A full review of the risk management Strategy will be carried out in May 2008 to ensure compliance with the revised NHS Litigation Authority. (NHSLA) Risk Management Standards.


	Decision required:  
Approval of the Risk Management Strategy


	Benefits of the recommendation: 
Compliance with Standards for Better Health


	Other Options Considered: 
Considered by EMT on the 27th February 2008 and reviewed by the Audit Committee on the 19th March



	Corporate Objectives:  (Reference to the organisation’s objectives for year)
To support the development of the PCT as a high performing and responsive organisation.


	Equality and Diversity Impact Assessment:
To be advised


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
To be advised



	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health
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