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Introduction
This report provides assurance on the work that has been carried out by the Health & Safety Committee managed by Brent Community Services (BCS) and will demonstrate measures implemented to ensure NHS Brent and BCS continues to meet their statutory obligation to ensure the safety of their employees under the Health & Safety at Work Act 1974, Section 2.  Health & Safety achieved compliance for the Care Quality Commission Standards (CQC) 2009 - 2010.
Health & Safety Policy
A gap analysis was undertaken by the Health & Safety Advisor and the Provider Risk Manager to identify areas where updates and changes were required.  Consultation was undertaken with Managers and Services Leads with explicit responsibilities within the policy and the content was reviewed. The policy has been updated accordingly.  

Health & Safety Committee
The committee Terms of Reference states bi-monthly meetings will be held to include a representative from NHS Brent. Two meetings in June and August were not held due to the impact of Swine Flu on the organisation.  Meetings have resumed since September 2009 and the minutes are circulated to both NHS Brent and BCS.
As well as Health & Safety, the Committee undertakes the responsibility of the management of Fire Safety, RIDDOR, Slip, Trips and Falls, Security Management and Estates issues and monitors the progress of Medical Devices, Infection Control, Central Alerting Systems (CAS Alerts), Incident Reporting, Lone Workers and training needs. The NHSLA standards and CQC compliance is a key function of the Committee.  The Committee reports to the BCS Business and Integrated Governance Committee.
Fire Safety
Fire safety in the in-patient units at Willesden Centre was identified as a high risk at the beginning of the year.  Improvement measures were put into place which included the purchase of evacuation sheets.  Nursing staff in this area have received training on fire evacuation and a refresher is required annually.  Evacuation procedures are now in place. This risk is continually monitored by the Health & Safety Committee.
Fire safety training, the lack of Fire Wardens and First Aiders has now improved.  Training attendance has significantly increased and specialist training has been rolled out to specific members of staff who are Fire Wardens or First Aiders to mitigate the risks to the organisation. 
In August 2009 a Health and Safety Audit Tool was created to replace the outdated Health & Safety Manual.  To date, the tool has been used on 5 of the 8 sites to conduct fully comprehensive Health & Safety assessments.  The tool has been uploaded on the intranet for all staff use and an article has been written for this information to be disseminated in the NHS Brent risk management ‘Risky Business’ publication.
Health & Safety Workplan
A rolling workplan was implemented in April 2009 that identified the priorities for the Committee to fulfil statutory obligations. This includes both pro-active monitoring for the prevention of incidents and reactive to ensure lessons are learned from either an incident or a near miss.  Most of the objectives have been met and the work plan is updated with new areas of work as and when they arise.
Future Priorities 2010-2011
The Health & Safety workplan will be reviewed at the end of January 2010. 
The Committee will be working closely with the Learning & Development team to seek assurance that all Health & Safety training needs are met through training needs analysis. 
A future challenge for the Committee will be the implementation and management of Datix, the new incident reporting system to be launched in March 2010.
Fire Safety management remains a high priority and the Human Resources Department are redesigning the processes to ensure that all staff are trained as required.  

The Committee will focus on communicating lessons learned to all staff and to maintain compliance achieved.
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