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	Board Assurance Framework (BAF)
       

	Purpose of the report

The BAF provides a structure that enables the Trust to focus on the risks to achieving its principal objectives and be assured that adequate controls are operating to reduce these risks to acceptable levels. 


	Executive Summary (to include outcome benefits)
The BAF was updated by all Senior Responsible Officers, agreed at the July GEMT and reviewed at the July Audit Committee. The BAF has been revised to reflect both risks identified by the Sector and BCS ICO project, which could impact on the delivery of the PCT’s corporate objectives.
Changes since May GEMT
· Revised risk description, page 5, Provider risks (e .g. lack of capacity in health visiting, school nursing, community midwifery) adversely impact on PCT objectives
· New section on generic risk to overall objectives, page 13
· New risks on page 13: Risk of sector not delivering its corporate objectives adversely impacts on the PCT’s  2 overall objectives
· New risk on page 13: Maintaining momentum with the Provider ICO Programme during a year of policy uncertainty

· There are a total of 22 significant risks on the BAF.  Of the 22 significant risks on the BAF, 8 risks (pages 3, 4, 5, 8, 9, & 13) have a red year end projection compared to 5 in May. 


	Decision required:  The Board / Committee is asked to:
Review the content of this paper


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)

CO9: Develop NHS Brent as a World Class Commissioning Organisation



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None

	World Class Commissioning Competencies Demonstrated by the paper

WCC 8: Promote and specify continuous improvements in quality and outcomes through clinical and provider innovation and configuration 



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)

None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

None

	Patient & Public Engagement Input to and/or Impact of this initiative

None

	Communications Strategy:  (How will this initiative be disseminated)

None
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