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	Purpose of the report

The BAF provides a structure that enables the Trust to focus on the risks to achieving its principal objectives and be assured that adequate controls are operating to reduce these risks to acceptable levels. In line with the Risk Management Strategy/Policy, the full BAF is monitored at the Governance Executive Management Team (GEMT), scrutinised at the Audit Committee and reviewed by the Board quarterly.


	Executive Summary (to include outcome benefits)
Following April’s Audit Committee and July GEMT, all Directors have reviewed their sections of the BAF.  The attached BAF also includes the recent BAF and performance review exercise with Mckinsey’s.
Significant risks on the BAF:

· CO1, 1b, 2a, 2c, 3a, 4a

· CO2, 1a, 2a, 2b, 3a, 3b, 3c, 5a, 5c

· CO3, 1c, 2a, 2b, 3a, 3b, 3c

· CO4, 3b, 4c, 6a

· CO5, 2a

· CO6, 3b, 7e, 9a


	Decision required:  The Board / Committee is asked to:
· Review and agree the significant risks on the BAF 

· Advise on further action to be taken (if any)


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1 – CO5


	Healthcare Commission Standards supported by this paper: (see list)
Core Standard C7a &C7c


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

Not applicable

	Patient & Public Engagement Input to and/or Impact of this initiative
Not applicable

	Communications Strategy:  (How will this initiative be disseminated)
Not applicable
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