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	Incident Management Policy


	Purpose of the Report
This policy provides an effective mechanism for identifying, managing, investigating and monitoring all SUIs.  The policy applies to all SUIs involving Brent residents and exists to ensure that the outcome of any inquiry supports future practice.  This policy includes the definition of an SUI, accountabilities and responsibilities and the procedures for reporting and investigation.

	Decision required:  The Board is asked to:
1.  Approve the policy


	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with Standards for Better Health and internal auditors


	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The policy addresses objectives 1: Develop Brent tPCT as a High Performing and Responsive Organisation

	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan

	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health 
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