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	Major Incident Plan

	Purpose of the Report
This report outlines the preparation of a co-ordinated response within Brent Teaching Primary Care Trust to any major incident.  Appendices 1-8 available on request.


	Decision required:  The Board is asked to: Approve this plan for use by the organisation

	Benefits of the recommendation: 
· To prepare the organisation to provide a co-ordinated response to any major incident
· To provide clear guidance for departments and disciplines within the Trust as a major incident takes precedence over all other tPCT business
· To be used in conjunction with the Business Continuity Plan (approved by the Board in March 2008)


	Other Options Considered: 
Not applicable


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
 To meet statutory obligations


	Equality and Diversity Impact Assessment:
None


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Not applicable

	Other:  (This could include legal or other statutory implications or drivers)
· To ensure compliance with the Civil Contingency Act (2004) that requires all NHS organisations to be prepared and to have a Major Incident Plan in place.
· This plan has been validated by the Health Protection Agency
· This plan has been tested by way of a tabletop exercise and amended accordingly
· To maintain Healthcare Commission Compliance (Core Standard C24)

	Director:  
     Name:        Sarah F Thompson

     Job title:
Interim Director of Provider 

                        Development and Estates
     Tel:   
020 8795 6457/6458

	Contact:
     Name:        Shirley Parker
     Job title:
Emergency Planning Officer 

                        and Provider Risk Manager
     Tel:   
020 8795 6096



