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	HR AND WORKFORCE REPORT



	Summary

The report provides an update for the Board and highlights three important HR and workforce issues:
· The significant drop in the number of staff in post in the period April 2006 to August 2007 (Approx. 23%).
· An update on the current management restructuring process including a summary of the Equality Impact Assessment.
· The current position on bank and agency usage and the steps being taken to assess the potential advantages of engaging NHS Professionals.
This is a one-off report to raise issues of particular importance currently but the Board is asked to consider what it would like to have reported to it in relation to HR and workforce issues on a regular basis. It is proposed that consideration be given to:
· The frequency of reports; monthly or quarterly.

· The regular performance indicators the Board would wish to see included.
· The format of the report the Board would wish to receive.


	Recommendation: Members are asked to note the paper and consider the desired frequency, content and format of future workforce reports.


	This paper supports the following Corporate Objective(s):



	Financial Implications: The impact of staffing levels, bank and agency usage and management cost savings.


	Equality Impact Assessment: Results contained in the report.
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