Professional Executive Committee Chair’s Report
May 2007
As Professional Executive Committee Chair I have continued to serve on the Executive Management Team, providing clinical support and advice, as well as being one of the Board sponsors for the Demand Management workstream of the turnaround process.
The national PEC Guidance has been published and we are about to commence a review of  the structure of Brent PCT  PEC in light of this guidance, so that we have a professional executive that can support us for a dynamic future beyond turnaround.

The PEC  has been actively involved in working with the turnaround team to provide clinical advice on all the newer projects that have been added to the plan. Members have also taken an active role in the health and equality impact assessments that have taken place.
The closer working between PEC and PBC Leads has continued and especially active work with commissioning and clinical governance has taken place.
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