PAYMENT BY RESULTS (PbR) UPDATE – DATA ASSURANCE
Introduction

1.
This report provides an update on:

a) the recently published Audit Commission national report on the PbR   Data Assurance Framework, including the findings from the first year of the national clinical coding audit programme.

b) the position of NW London Hospitals 
c) actions for the PCT, including an update on the acute commissioning elements of the Data Quality Strategy / 08-09 plan presented to the July Board.
Audit Commission PbR Data Assurance Framework Report

2.
In 2007/08 the Payment by Results (PbR) Data Assurance Framework was implemented within the NHS in England.  The framework, managed by the Audit Commission, consists of:

· an independent external clinical coding audit programme;

· the development of benchmarking indicators and tools to target audits and for wider local use by the NHS; and

· regular national analyses and briefings on issues arising from the audit and benchmarking programmes.

3. The Commission has published the summary analysis from the clinical coding audit programme undertaken at all acute Trusts.

The results of the audits show that coding errors are having an impact on Healthcare Resource Group1 (HRG) assignment, and subsequently the accuracy of payments. An average HRG error of 9.4% was identified, with a range across Trusts from 0.3% to 52%. In most cases, however, the net financial impact is close to zero, indicating little evidence of systematic and deliberate up-coding or gaming.

4. In addition to these audits and the subsequent analysis of results, the Audit Commission has developed its benchmarking methodology into an online tool called the National Benchmarker, which has been made available to the NHS to further improve data quality at the local level.
_____________________________________________________________

1 HRGs  are the casemix grouping methodology used to support PbR.  The groups are organised by body system and are then given clinical coherence by clustering diagnosis and procedure code combinations together into iso-resource specific groups.  That is to say, different patients’ treatment assigned to the same group should consume a similar level of resources.  PbR uses spell – level HRGs as its currency.  The current version is HRGv3.5 but this will be replaced in 2009/10 with HRG4.

Local Trusts

5.
As host Commissioner for NW London Hospitals, the PCT has a key role in monitoring the Trust’s data quality.
6.
The Audit Commission review of NW London found that the Trust’s error rate was in the upper quartile, as illustrated in the graph below.  However, as with the national results, despite the large % of episodes incorrectly classified the net financial difference was small.
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7.
NWLHT is currently implementing an improved data warehouse for storing and reporting patient activity. This potentially provides quicker and more comprehensive reporting within the Trust and to commissioners. The reports are not yet fully aligned with the previous system used from April to June 08 and differences in counting and coding activity in total and between commissioners are apparent. This may result in a potential pressure on the 08/09 contract where new activities are recorded. 
PCT actions

8.
An overarching Data Quality Strategy and 08/09 plan was presented to the July PCT Board.  Progress on the acute elements of the 08/09 plan are set out in attachment 1.  The Audit Commission national report sets out two key action points for PCT’s:

a) monitor Trusts’ implementation of their audit action plans and subsequent improvement in clinical coding -  the NWL Hospitals action plan is being monitored through the monthly contract review meetings
b) use the Audit Commission National Benchmarker regularly in order to review potential coding anomalies and areas for improvement – the PCT will be incorporating the use of the Benchmarker in its data validation reviews on an ongoing basis.
9.
Attachment 1 sets out the next steps in respect of the action plan (including the Audit Commission recommendations).

Conclusion

10.
The Board are asked to note the findings of the national Audit Commission report and the progress on implementing the PCTs data quality action plan, and to endorse the next steps outlined in attachment 1.
Jonathan Wise
Director of Finance & Performance

Attachment 1

DATA QUALITY PLAN – ACUTE COMMISSIONING
	Action


	Date
	Status Update
	Next Steps

	1. Document in-house validation functions
	31/8/08
	Completed
	Develop as part of action 2



	2. Plan for integration of validation services from Commissioning Support Services (CSS)
	30/9/08
	The PCT is engaging activity with CSS and are awaiting data validation reports from CSS

	Continue to actively engage and ensure transition path is effective


	3. Produce monthly Data Quality monitoring report
	30/9/09

	Monthly report now produced
	Review and follow up outliers as part of contract management


	4. Review position re PbR Assurance Framework
	30/9/08
	Board update 26/9
	See 5 and 6 below


	5.Monitor NW London Hospitals implementation of PbR Data Assurance audit action plan


	31/3/09
	Action plan reviewed as part of contract management meetings
	Continue to monitor implementation

	6. Use the Audit Commission National Benchmarker


	31/03/09

	-
	Incorporate the use of benchmarker in data validation processes

	7. Develop Practice Based Commissioning data validation processes
	31/3/09
	Data validation report in place
	To develop in conjunction with PBC leads


	8. Review/Stocktake of non-PbR areas and key issues

	31/10/08
	Review commenced
	Identify key issues and plan to address


