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	1. Staff in Post


Fig. 1 shows the whole time equivalent (WTE) staff in post by staff group for each month since April 2006. This shows a very significant reduction in the period (approx. 23%) with the most significant reductions occurring in Admin and Clerical and Nursing and Midwifery (approx. 24% and 26 % respectively).  The headcount for August 2007 stood at 909.  The reduction is partly attributable to the transfer of the Kingsbury learning disability service to CNWL as at 1 April 2007 (approx. 50 WTEs).  However it also demonstrates the effectiveness of the recruitment control measures implemented earlier this year. It is important that these measures continue to be enforced to ensure that the level of compulsory redundancies arising from Turnaround and the restructuring are kept to a minimum.

	
	Health Care Assistants
	Admin and Clerical
	Allied Health Professionals
	Medical and Dental
	Nursing and Midwifery Registered
	Others
	Total Staff in Post

	Apr-06
	106.59
	379.34
	178.32
	28.74
	320.35
	6.10
	1019.44

	May-06
	106.59
	374.12
	179.32
	32.56
	319.61
	6.10
	1018.30

	Jun-06
	104.59
	362.38
	180.73
	31.19
	324.07
	7.10
	1010.06

	Jul-06
	103.11
	360.95
	179.63
	31.15
	321.73
	7.00
	1003.57

	Aug-06
	100.63
	361.15
	179.54
	32.24
	321.21
	7.00
	1001.77

	Sep-06
	96.55
	354.83
	175.22
	31.24
	312.74
	7.00
	977.58

	Oct-06
	95.71
	350.72
	173.62
	31.24
	306.63
	7.00
	964.92

	Nov-06
	93.71
	345.17
	170.22
	32.24
	302.63
	7.00
	950.97

	Dec-06
	94.10
	337.26
	170.52
	31.54
	300.02
	7.00
	940.44

	Jan-07
	92.60
	331.83
	164.62
	31.54
	295.11
	7.00
	922.70

	Feb-07
	92.60
	322.90
	160.70
	28.30
	291.20
	7.00
	897.50

	Mar-07
	91.20
	321.19
	159.43
	29.84
	284.29
	6.63
	892.58

	Apr-07
	86.30
	305.18
	153.16
	27.33
	244.41
	12.56
	828.94

	May-07
	84.28
	302.26
	151.24
	27.33
	243.08
	16.49
	824.68

	Jun-07
	83.74
	297.83
	145.71
	26.46
	241.88
	13.87
	809.49

	Jul-07
	83.74
	297.26
	140.61
	27.10
	238.54
	14.09
	801.34

	Aug-07
	80.89
	289.19
	135.11
	26.59
	235.78
	14.09
	781.65


Figure 1:  Staff Breakdown by Occupation Group (April 2006 to August 2007)

	2. Management Restructure


At its meeting of 22 August, the EMT agreed that the timetable for the implementation of the management restructure should be revised. This is to take account of the need for further consultation on some of the revisions made to structures since the process was launched and to ensure that the additional staff now potentially affected are properly consulted with. The revised timetable is attached.
The main elements of the corporate restructure; the revised director roles and the distribution of portfolios of responsibilities to directorates are not subject to further consultation and implementation of these changes is proceeding.
Equality Impact Assessment 
An Equality Impact Assessment (EQIA) on the restructure has been undertaken to identify areas where the risk of unlawful discrimination may occur. The EQIA primarily looked at ethnicity, age and gender of staff affected by the management restructure.  A comparison between those working in affected areas was made against those who potentially at risk as a result of the restructure.    

The results showed that more staff aged 40 – 49 are more likely to be affected by the management restructure than those in other age ranges. However there is little significance statistically in terms of gender and ethnicity between overall staff numbers and those significantly affected.

The EQIA highlighted a number of concerns which are being addressed through the following initiatives:
· Staff are being offered training on CV writing and interview preparation.  This will be given either virtually, to small groups or on a one-to-one basis and delivered by the Trust’s Training and Development Department and the Education Co-ordinator from the Nursing Directorate.

· BME staff have organised a session on interview preparation through ASPIRE separately to the in-house support offered.  
· Competitive interview panels will wherever possible, include a BME member.
· Increased guidance and support from the HR Directorate is being provided to ensure consistency of application of the process.

· All documentation relating to the bandings of job descriptions are being made available and can be shared with staff upon request.

	3. Brent Bank / Agency 


Current Position

The use of bank and agency staff continues to be monitored closely and has shown a steady decline over the past 12 months.  Brent Bank figures for Q1 2006 (Apr – Jun 2006) showed bank usage of 30,711 hours at a cost of £383K.  Brent Bank usage figures for Q1 2007 (Apr – Jun 2007) shows usage of 5,781 hours at a cost of £77K, a reduction of approximately 80%.

This decline is due tighter controls on bank usage, better management of sickness absence, a number of ward closures at Willesden Hospital and the transfer of the Learning Disability Service to CNWL.

Revised protocols for Bank & Agency usage have now been issued to managers.

NHS Professionals

The PCT is in discussion with NHS Professionals who offer a number of options in managing the provision of clinical and non-clinical flexible NHS staff. They have five years experience in the field and are now able to provide Trusts with additional tools to control and manage workforce needs.

The National Audit Office report on temporary staff encouraged Trusts to develop business cases evaluating the true cost of running an in-house bank and explore the engagement of NHS Professionals.

A meeting with NHS Professionals has taken place and it has been agreed that the first stage of the process will commence. This will be an audit by them of our existing systems and processes and the service currently provided. This will identify existing shortcomings and will give an assessment of the cost and potential savings if we were to engage them. The audit will take place in the near future and a report to the EMT with recommendations will follow.

Charles Allen
Interim Director of Human Resources & Organisational Development
August 2007
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