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	North West London Sector ‘Creating a Strategy’


	Purpose of the report

The purpose of this paper is to: 

· Describe the process and funding required to develop and deliver a North West London (NWL) Sector Strategy to the Board (Annex 1).

· Make recommendations to the Board on the decisions required to ensure the process is mobilised.



	Executive Summary (to include outcome benefits)
North West London Sector is the largest and most complex sector in London, and includes the establishment of one of the first Academic Health Sciences Centre (AHSC) in London. In addition, the sector has a high concentration of specialised hospitals within the geographical boundaries of the eight constituent Primary Care Trusts (PCTs).
There are a number of compelling reasons why health care services in North West London need to change. Clinicians, patients and the public point to the need to improve residents’ health, improve the quality of primary care and make better use of resources to respond to challenging economic circumstances.

In response, the sector needs to establish a robust, clinically led, locally driven, financially viable strategy that improves healthcare and health outcomes and responds to the concerns of the population of North West London. The attached paper describes the collaborative programme of work required to develop and deliver a sector and system wide strategy.   The strategy development will be led by sector wide clinical strategy groups bringing together consultants, GPs, nurses and other clinicians to recommend any improvements that we need to make.

The paper has been approved by the NWL Joint Committee of Primary Care Trusts (JCPCT) which includes the eight NWL PCT Chairs and Chief Executive Officers (CEOs) 

Additionally, the NWL Strategy Board, constituted of the NWL PCT and provider trusts’ CEOs and clinicians, agreed that the plan as described within North West London Process for “Creating a Strategy” paper, was the most appropriate way forward in terms of developing the NHS NWL strategy. Furthermore the NWL Strategy Board agreed that the North West London ‘Creating a Strategy’ paper should be recommended to PCT and Provider Trust boards for approval. 


	Decision required:  The Board / Committee is asked to:
The Board is invited to: 
1. Endorse the North West London Sector ‘Creating a Strategy’ paper, and

2. Agree the provision of a maximum contribution of £318,000, to be drawn down in three equal payments on 1 June 2010, 1 September 2010 and 1 December 2010. 



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning organisation


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

All

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
It is anticipated that contributions will be made in three equal payments over the coming nine months. NHS NWL will raise invoices on the 1st June 2010, 1st September 2010 and 1st December 2010 for the sum £106,000 each. 

As agreed within NWL sector hosting arrangements, budgetary control is subject to Westminster PCT standing financial instructions. Independent scrutiny will be undertaken by Westminster PCT Internal Audit department to assure spend against plan and to ensure maximum value for money.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
In order that the sector is able to deliver the strategy within the agreed timescale, it is necessary commence and/or complete a number of activities immediately, these include:

· finalising the case for change including wider public and OSC engagement,

· scoping the productivity opportunity

· finalising programme architecture, 

· the recruitment to and establishment of the Clinical Working Groups (CWGs), and

· developing polysystems delivery plans.



	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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