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	Board Assurance of NHS Screening Programmes Update


	Purpose of the report

To provide a summary and update of NHS Brent’s screening programmes and to highlight any persistent or new gaps and current or future risks with respect to the programmes themselves or the QA processes currently in place.


	Executive Summary (to include outcome benefits)
This is a six month update following the board assurance in January 2010 when NHS London asked all PCTs to assure themselves that NHS screening programmes are being commissioned in a way that ensures that the programmes are safe, conform to national standards and are integrated within the overall care pathway. This followed a number of SUIs across the range of screening programmes and the partial suspension of 5 programmes involving all sectors of London during 2009. All NHS Brent screening programmes were reviewed and there were examples of good practice and progress made in most programmes but a number of gaps and risks were highlighted. This process clarified the lead arrangements for each of the screening programmes and highlighted the full range of QA standards and cross-directorate working required for each programme.


	Decision required:  The Board / Committee is asked to:
· Note the persistent gaps and risks highlighted in the report as well as progress made;
· Ensure any ongoing or new risks are incorporated into the respective directorate risk registers and Board Assurance Framework to ensure continued review of the programmes and QA processes;
· Consider whether the Board would like a further update in 6 months time.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.) There are screening uptakes amongst the KPIs for NHS Brent some of which are already reflected in the Board Assurance Framework. The report supports all of the Corporate Objectives for 2009-10.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The report highlights a number of areas where access to and uptake of screening can be improved, particularly by BME populations.


	World Class Commissioning Competencies Demonstrated by the paper

This report supports effective world class commissioning, particularly WCC competencies 2, 4, 5, 10 and 11.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance) The report highlights the ongoing need for investment in these screening programmes to maintain and improve standards. This is particularly true for diabetic retinopathy and bowel cancer screening. These requirements are being taken through the normal business case processes.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The report highlights a number of persistent and potential future risks and ways of mitigating and reducing these and again recommends that these are monitored through the directorate risk registers and the Board Assurance Framework. It is also clear that there has been significant risk mitigation and reduction in some programmes, notably bowel and breast screening and in the nomination of a failsafe officer in cervical screening. The recent SUI within the antenatal screening programme has highlighted the need for further failsafe assurance of not only the foetal anomaly screening but of all the screening pathways covered by this programme.


	Patient & Public Engagement Input to and/or Impact of this initiative
This report again highlights a number of areas for improving screening programmes in Brent which would be likely to impact positively on these services and on the experience of patients.


	Communications Strategy:  (How will this initiative be disseminated)
All SROs and lead commissioners who contributed to the compilation of the report or who are named in lead arrangements have received a copy of this report.
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