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	Implementation of Clinical Waste Policy


	Purpose of the report

To ensure correct procedures when segregating clinical waste for Sharps, Infectious and Offensive Waste arising from Healthcare activities.


	Executive Summary (to include outcome benefits)
The Clinical Waste Policy ensures that the PCT meets its legal obligations taking into consideration the requirements of waste, health and safety and transport regulations.
Following changes in recent legislation the current methods of disposal are not legally compliant. The Environment Agency has increased its resources to audit NHS Trusts, especially in London. Non-implementation of this policy would result in non-compliance for the Trust on legislation for The Hazardous Waste (England and Wales) Regulations and the subsequent Safe Management of Healthcare Waste 2006 for which a fine or court action would be imposed.  

Ratifying the policy will also support the PCT in meeting the criteria for the Healthcare Commission Standards for Better Healthcare C4e Waste Management.


	Decision required:  The Board / Committee is asked to: 

Ratify this policy for implementation within NHS Brent.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.) 
Develop modern & accessible services
Clinical Waste Policy developed to ensure that effective risk management processes are in place to manage the safe segregation of clinical/hazardous waste.


	Healthcare Commission Standards supported by this paper: (see list)
C4e Waste Management

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
n/a



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The cost for implementing this policy is £25. 000. This is currently unfunded and subject to a bid to the Investment Panel. 


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
To ensure compliance with the Carriage of Dangerous Goods and Use of Transportable Pressure Equipment Regulations 2004 (Environment Agency could impose a fine if not compliant) and compliance with the Hazardous Waste (England & Wales) Regulations 2006



	Patient & Public Engagement Input to and/or Impact of this initiative
n/a


	Communications Strategy:  (How will this initiative be disseminated)
Training sessions for all staff and services affected took place in May 2008. Clinical Waste Training is now part of the PCT Induction Programme. Also a one day refresher course is planned for December 2008
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