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	Good Governance –Board Etiquette


	Purpose of the report

To ensure that there is a clear and agreed framework of etiquette principles to govern the Trust Board behaviours. The adoption of these principles is one of a number of areas identified by the Review of Governance & Assurance( Hobbs review )


	Executive Summary (to include outcome benefits)
The external Review of Governance & Assurance conducted by David Hobbs, was discussed and agreed at the September Trust Board meeting. Under the recommendation of Board Interaction, a key recommendation was that Board members constructively challenge each other to ensure that the Board arrives at the best outcome for decisions, and that Board members are working effectively between meetings. This was summarised under an action that Board members should sign up to the etiquette for Board members. A proposed etiquette of Board behaviours is attached, based on the Integrated Governance Handbook, and also ten “Good Governance “ key points. Some additions have been made to strengthen the etiquette have been made following consultation with Non –Executive Directors.  A relevant commentary has also been attached to the “Good Governance ten key points, as NHS Brent has already actively implemented many of these already, and which mirror aspects of both the Taylor report and the Hobbs review.
The Governance EMT of 22nd October has reviewed these principles and adopted them, & recommended adoption by all committees of the Trust.

There are a number of process and administrative tasks such as timely minutes and agendas that are required to support aspects of this etiquette, and work on this is in hand 

With the Head of Corporate Affairs & Board Secretary.


	Decision required:  The Board / Committee is asked to:
 -Agree the adoption of these principles of Board Etiquette
- Agree that they should be adopted by all Trust Committees

-That the Head of Corporate Affairs & Board Secretary ensures these are cascaded & publicised throughout the Trust

-That the Head of Corporate Affairs & Board Secretary carry out a review of the operation of these principles in twelve months



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Board Assurance Reference Co1, ( High performing & Responsive Organisation)  3; Co2, 2 ( Managing Resources Effectively)


	Healthcare Commission Standards supported by this paper: (see list)
Core Standard 7a , & 7 C


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The principles attached correspond to the published values of NHS Brent and the importance of diversity and the recommendation therefore to cascade throughout the organisation.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None 


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None


	Patient & Public Engagement Input to and/or Impact of this initiative
Impact on how NHS Brent conducts its business


	Communications Strategy:  (How will this initiative be disseminated)
The Good Governance Etiquette will be placed on the Intranet & Extranet and disseminated by the Head of Corporate Affairs & Board Secretary to all Committees of the Board, and cascaded throughout the organisation.
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