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	Major Incident Plan - Version 9.0


	Purpose of the report

To set out the key mechanisms, structures and processes by which the Trust Board meets its requirements under the DH Emergency Planning Guidance (2005) and the Civil Contingencies Act (2004)  


	Executive Summary (to include outcome benefits)
Key changes

The policy has been reviewed to incorporate the changes to: 

· Named Executive Lead

· Service configuration to the Walk-in-Centre

· Change in contact details

· Change of location of NHS Brent sites
The changes will ensure a robust approach will be delivered in an emergency


	Decision required:  The Board / Committee is asked to:
Approve the changes and ratify the Major Incident Plan for use by all staff


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
NHS Brent C06 – Develop NHS Brent as a World Class Commissioning Organisation
BCS C03 – to be a well-governed organisation with the ability to achieve local and national audit compliance


	Care Quality Commission standards supported by this paper: (see list)
C24     Emergency Preparedness - Healthcare organisations protect the public by having a planned, prepared and, where possible, practised response to incidents and emergency situations, which could affect the provision of normal services. 


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None

	World Class Commissioning Competencies Demonstrated by the paper

5. Manage knowledge and undertake robust and regular needs assessments that establish a full understanding of current and future local health needs 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None


	Patient & Public Engagement Input to and/or Impact of this initiative
Not applicable


	Communications Strategy:  (How will this initiative be disseminated)
The Major Incident Plan will be disseminated to all staff via the Trust intranet, to the Public via the internet and all Category 1 Responders under the Civil Contingencies Act (2004)
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