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	PBC Accountability Agreement 2008/09


	Purpose of the Report
The Board is asked to approve:
· The local incentive scheme for PBC

· The Accountability Agreement between practices and the PCT.

The Accountability Agreement sets out:

· What we expect practice based commissioners to do in order to achieve the incentive payment when signing up for practice based commissioning in 2008/09  and the achievement payment at practice and cluster level

· What practice based commissioners can expect from the PCT in respect of support and process such as setting practice budgets and consideration of PBC business cases.


	Decision required:  The Board is asked to approve the Accountability Agreement


	Benefits of the recommendation: 
The Accountability Agreement will support the restarting of practice based commissioning in Brent.


	Other Options Considered: 
None. Practice Based Commissioning is a central plank in national policy in moving towards world class commissioning.

An earlier draft of the accountability agreement has been considered by the PBC Governance Sub Committee of the Board, PBC leads and the LMC.


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The accountability agreement supports the objective managing resources effectively.


	Equality and Diversity Impact Assessment:
All practices are eligible for practice based commissioning. PBC is intended to ensure commissioned services are tailored to the needs of populations. PBC is crucial to addressing equality issues and reducing inequalities.

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The costs of the incentive scheme have been included within the draft operating plan for 2008/09.


	Other:  (This could include legal or other statutory implications or drivers)
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