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	Responses to the discussion document – A Strategy for Improving and Developing Primary and Community Services for the next five years


	Purpose of the report

To inform the Board of the responses to the primary and community services strategy discussion document and to seek approval for the discussion document to be accepted as NHS Brent’s five year strategy



	Executive Summary (to include outcome benefits)

The paper sets out the consultation process, responses to the discussion document, broad PBC cluster implementation plans and some immediate next steps. The strategy addresses variation in access and clinical care and proposes improvements.

· The strategy proposals were developed from the bottom up with wide consultation

· The discussion document was widely circulated. One open public and other group meetings have been held. Two other events will be held shortly. Response levels have been small, partly possibly because of the early level of consultation

· There is general agreement to the proposals but the response from the LMC has been less positive. 

· PBC plans reflect the discussion document proposals. They will need to be included in the more detailed implementation planning work. 

· As well as the more detailed implementation/investment plan, 2 early pieces of work proposed are an access transformation programme and diabetes network pilots.  



	Decision required:  The Board / Committee is asked to:
Agree the discussion document as the strategic framework for improving and developing Primary and Community Services over the next five years



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)

This supports Objectives 2,3 & 5



	Healthcare Commission Standards supported by this paper: (see list)

The strategy will support achievement of healthcare standards C17, 18, 22a, b &c and C23



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
An impact assessment will be undertaken as part of the next stage of the work

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
A detailed implementation and investment plan will be developed as part of  the next phase of the programme



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

Risks in developing the strategy were included in the corporate risk register. Risks for the next phase will form part of the more detailed work and business case development.



	Patient & Public Engagement Input to and/or Impact of this initiative

As described above



	Communications Strategy:  (How will this initiative be disseminated)
A confirmed strategy will be circulated. A further communications strategy will be developed as part of the next phase of the Programme
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