GOOD GOVERNANCE BOARD ETIQUETTE

NB: underlining shows additions made by NHS Brent
	01
	Mutual trust and respect; honesty.

	02
	Commitment to:

· Attending, reading briefings, arriving on time and participating wholeheartedly.  Tell our offices we are not to be disturbed.

	03
	Determination, tolerance and sensitivity:

· Rigorous and challenging questioning, tempered by respect.

· Demanding and persistent rather than attacking, crushing or dismissive.

	04
	Tolerant of diverse points of view:

· Avoid giving offence – ready to apologise.

· Avoid taking offence – stay open to discussion.

	05
	Group support:

· Sensitive to colleagues’ need for support when challenging or being challenged.

· Group ensures no one becomes isolated in expressing their view.  All ideas treated with respect.

· To take collective responsibility for decisions made and support all decisions agreed by the Board

	06
	Confidentiality:

· Candid not secret.  No gossip, or gossip is shared and aired.

· Sharing facts and evidence sources where appropriate

	07
	Making the most of time:

· Support the chair, colleagues and guests in making best use of time to maximise scope and variety of viewpoints heard.

· Time is well used and individual points are relevant and short, and in arriving at clear and agreed decisions. The role of all supporting Chairs is crucial to this
· Allow time for review of performance of each session; did we use our resources well; who else should have been here?


	GOOD GOVERNANCE TEN KEY POINTS


	01
	Establish & revisit clarity of purpose, strategic (national and local) objectives.

The Board has agreed Corporate objectives, and regularly revisit these, and is currently focussing on our role as World Class Commissioners.

	02
	Establish strategic annual cycle of business, with all agendas integrated.

Head of Corporate Affairs & Board Secretary presenting draft corporate calendar at December Board.

	03
	Ensure integrated assurance systems in place.

Assurance systems are now in place and fit for purpose and subject to review, through the revised committee system, Provider Board, and the Governance EMT and PEC. Both a revised Board Assurance Framework and Corporate and Directorate Risk Registers are in place.

	04
	Move to decision-taking supported by intelligent information.

Work is in hand through the Informatics review and by the Governance Team to draw up relevant business cases

	05
	Ensure  a streamlined committee structure with clear TOR, delegation and reporting, and keep under review
A new structure has been set up and agreed by the Board. The Head of Corporate Affairs & Board Secretary is reviewing these in year.

	06
	Ensure the audit committee reports to the Board & scrutinise all relevant Trust activities.

The Audit Committee , Chaired by a Non-Executive Director has been set up and is reporting to the Board

	07
	Ensure that he Board and Committees are supported effectively and that appropriate developments are in place.
The Head of Corporate Affairs & Board Secretary has been appointed



	08
	Continue to develop processes to ensure Board fitness for purpose through selection, induction and review of Board members.

The Board has taken part in a SHA wide improvement process and has its own internal development programme which feeds in to objective setting and appraisal.

	09
	Agree and apply Board etiquette.

The Board etiquette will be formally adopted by NHS Brent at the November meeting 

	10
	Develop individual executive and non-executive directors to ensure Board corpora.

Appraisal, objective setting and personal development plans are in place



