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	Summary

Attached are:

a) an Executive Summary (quite long in itself) of a highly detailed business case;

b) a summary of frequently asked questions about the CSS:

These present a convincing case of the CSS and sound proposals for its implementation.  Given the innovative nature of the scheme, there are bound to be some residual risks, but these have been acknowledged, and PCT Chief Executives have collectively recognised their responsibility for ensuring the success of the enterprise, particularly through the appointment of a top-quality Chief Operating Officer. 



	Recommendation: 
Members are asked to 

a) ENDORSE the establishment of the Commissioning Support Service on the strength of the business case and other explanatory papers;

b) COMMIT the PCT to the processes needed to establish the service and operate it successfully.



	This paper supports the following Corporate Objective(s):



	Financial Implications: 


	Equality Impact Assessment: 
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