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Report of the Chief Operating Officer 
1. Performance

1.1 Finance

As reported previously, the overall 2009-10 position is an adverse variance of £109K, all of which was a movement from month 11 reported breakeven position.  This is largely due to the effect of the NHS Agreement of Balance exercise.  Prior to quarter 3, BCS data was not sufficiently robust to support invoicing.

We have agreed the contract value with NHS Brent for 2010-11 and they are reflected in BCS’ s Operational Plan. 

1.2 18 Weeks target
BCS recorded 98.4% overall performance in March 2010 against a 95% target of 18-weeks referral to treatment.  Children’s medical services are under performing at 90.5%.  There were 7 breaches (3 Cardiology and 4 children’s medical services). There was no diagnostic breach. Detailed reports about the breaches are available and will be discussed at the 18-week programme board.
1.3
Activity Reporting 
The month 12 cumulative activity report shows significant increase in activity compared to 2008-09 due to the robust data quality improvement programme.  RIO V.5 or adult services has greatly improved the capture and reporting of adult services.

The number of referrals for the following services are:

	
	2009-10


	Month 1  10/11

	Community Dental
	1,021
	302

	MSK
	5,638
	555

	Phlebotomy
	14,256
	1,341

	Health Visiting
	9,392
	442

	School Nurses
	4,028
	32

	Brent Rehab Services
	2,831
	310

	District Nursing
	3,010
	258


The average occupancy rate (2009/10) at the Willesden Hospital inpatient wards are:

· Menzler ward

89.4%

· Fifoot ward

87.2%

· Robertson ward

91.1%

2
Human Resources


The establishment for BCS is 549.40 WTE with an actual headcount of 642. 
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3 Health Visiting & School Nursing 
A detailed report is presented separately.

4
Governance 
4.1 BCS produced its draft corporate objectives for 2010-11 and they have been agreed by the BCS Committee.  The corporate objectives are attached and are recommended for approved by NHSB Board.

4.2 BCS has produced its first draft Board Assurance Framework for 2010-11 and the document was presented to the Audit Committee.  Comments were received and they will be incorporated into the next draft BAF.

4.3 The Risk Governance & Assurance Group (RGAG) of BCS met on the 12 May 2010 and scrutinised the following issues (agenda attached):
· BAF

· HV & SN Improvement Notice

· Clinical Quality

· ICO End State

The minutes of the RGAG are presented to the BCS Committee and the action points are followed up at.
4.4 BCS undertook a table-top exercise to review the position in the light of the Mid-Staffordshire Report.  The exercise reviewed the key aspects of leadership, governance, patient dignity, management and staffing. A number of areas for improvement and further actions have been identified. The plan is to undertake a clinical audit of the inpatient wards and produce an action plan for the BCS Committee in the first place. The report is attached.

4.5 Terms of Reference for BCS Committee
The TOR is currently under review and BCS is receiving support and advice from an expert consultant to re-draft the Terms of Reference document.  It will be presented to the next NHSB Board meeting.

4.6 End state for BCS
BCS is liaising with the newly-appointed Project Director for the ICO merger to contribute to the activities.  The joint Brent Steering Group met on the 14 May 2010 to agree Terms of Reference and to obtain an update from the Project Director.  The proposal remains for the ICO to be operational on 01 October 2010 and it is a tight timetable.  BCS has held roadshows for its staff (225 staff attended) and has produced a newsletter for all staff. 

4.7 Risk reporting

Serious Untoward Incidents
Total number of Serious Untoward Incidents reported from the 1st April to 30th September 2009 (Qtr 1 & 2) = 3

Total number of Serious Untoward Incidents reported from 1st October to 31st December 2009 (Qtr 3) = 1

Total number of Serious Untoward Incidents reported from 1st January to 31st March 2010 (Qtr 4) = 0 

Total number of Serious Untoward Incidents = 4

Total Closed for March 2010 = 1

Total Closed for April 2010 = 1
Complaints

Number of complaints received in April = 3

Number of complaints received in April and closed within 20 working days = 2

Number of complaints received in April still within 20 working day timeframe = 1

Outstanding complaint over 20 working days, received prior to April = 2 

H Khatib

Chief Operating Officer

17 May 2010
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