Chief Operating Officer’s report to NHS Brent Board – 17 June 2009
Minutes of the BCS Committee held on the 18th May 2009

Other key items
2.1
-
Recruitment of the top team

2.2
-
Working towards full business ready

2.3
-
Headquarters move to Sudbury Primary Care Centre
2.4
-
Focus on Willesden Centre for Health & Care

2.5
-
Revised complaints process

BCS Committee

The Brent Community Services Committee (shadow Board) met on 18 May 2009 and the draft minutes are attached.  Some of the main issues are:
a. The Terms of Reference for the HR & OD, Governance and Clinical Reference Group were agreed.  These meetings are established as part of the governance arrangements for BCS.  It is noted that the Terms of Reference for the Finance and Performance Group will be presented to the next BCS Committee.

b. A recruitment document to appoint 2 Lay Members has been sent to the Appointments Commission to start the process.

c. BCS have now drafted and agreed its corporate objectives; work is underway to produce a draft Board Assurance Framework for discussion and agreement.

d. The Committee received an update on the contracts and SLAs, the 18-week project, the RIO project and on the development of a balanced score card (see minutes).

2 Other key items

2.1 The APO structure is contained in BCS’s Annual Plan 2009/10.  The structure has been updated to reflect the business of BCS and to reduce the number of senior managers reporting directly to the Chief Operating Officer.  A paper will be presented to the Remuneration Committee for approval and it will outline the overall management arrangements in BCS.  A recruitment drive, using a search & selection company, will be put in place to recruit to the new and vacant posts.

2.2 BCS achieved APO status with effect from 01 May 2009. APO status represents 80% of the Business Ready Criteria and, in line with NHS London’s requirements, BCS is now working to achieve full Business Ready by 01 October 2009.  A key component of the action plan is to undertake a strategic market analysis;  a consultancy firm has been appointed to deliver the work and the project will start this week.  It is part of the project brief to explore the organisational models for 2010-11.

2.3 The headquarters for BCS will move to Sudbury Primary Care Centre;  this is because of an increase in the number of staff and the need to bring the key staff together.

2.4 There are 3 in-patient wards at Willesden Centre for Health & Care and they have received complaints about clinical services/standards.  An analysis has been completed and a report with recommendations will be presented to the next BCS Committee.

2.5 The Complaints management process in BCS has been revised and a new system has been introduced.  This is to allow for improvements in the quality and timelines of the responses.

3 Members of the NHS Brent Board are asked to note the contents of this report and to receive the minutes of the BCS Committee meeting held on the 18 May 2009.

Hussein Khatib

Chief Operating Officer
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