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	Business Continuity Plan


	Purpose of the Report
This report outlines the requirements of contingency arrangements within Brent Teaching Primary Care Trust to ensure the PCT’s core business is maintained during unexpected interruptions.


	Decision required:  
The Board is asked to: Approve this plan for use by the organisation


	Benefits of the recommendation:  
· To provide clear guidance for all departments and clinical directorates within the tPCT
· The ability to maintain core services following any incident
· To provide the Trust with the opportunity to review business practices, examine processes and improve procedures and practices
· Compliance with Healthcare Commission Standards (C24)
· Compliance with the governing guidance for Emergency Planning, the Civil Contingencies Act (2004)


	Other Options Considered: 
Not applicable


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Not applicable

	Equality and Diversity Impact Assessment:
To be advised


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Not known at this stage until plans have been completed.


	Other:  (This could include legal or other statutory implications or drivers)
To ensure compliance with the Civil Contingencies Act (2004) that requires all organisations to have Business Continuity Plans in place to support continuity of services following any incident that affects normal business practice.
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