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	Report to the Board from the Chief Operating Officer for
 Brent Community Services 


	Purpose of the report

To update the Board on developments with Brent Community Services (the Autonomous Provider Organisation).


	Executive Summary (to include outcome benefits)
· Progress on the recruitment of the top team and lay members
· Working towards full business ready – achieved APO status 01 May.  A consultancy firm have been appointed to support work required to develop the strategic market analysis – a key component of achieving 100% readiness
· Headquarters move to Sudbury  - to bring together key staff
· Focus on Willesden Centre – analysis and recommendations to address complaints are to be reported to the next BCS Committee

· Revised complaints process – guidelines updated and published to improve the quality and timeliness of responses


	Decision required:  The Board is asked to:
To receive the report 



	Corporate Objectives and Board Assurance Framework:  
6.    Develop NHS Brent as a World Class Commissioning Organisation 

6.3 Establish provider services as an APO by April and ensure business ready status by October



	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate) 
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy: 
N/A

	Director Responsible:

Name: Hussein Khatib
Job title: Chief Operating Officer Brent Community Services
	Contact:

Name:    Fiona Jacob
Job title: APO Programme Manager



