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	Purpose of the Report

The Policy Development policy is a requirement of the NHS Litigation Authority (NHSLA) assessment and has been developed to provide assurance to the Trust Board that processes used within the organisation are robust, reflect best practice, and comply with NHS requirements and legislation. The policy will 
· Ensure that all Trust documents conform to an agreed standard (i.e. that they are clear, comprehensive, functional and consistent in terms of quality, content and format) 

· Set up a system to enable fast and easy cross-referencing of Trust documents

· Ensure comprehensive distribution of the tPCT’s documents

· Promote the sharing of good practice in the formulation and implementation of the Trust’s documents, between Departments and Directorates. 


	Decision required:  The Board is asked to:
1.  Approve the policy
2.  Agree the committee policy ratification flowchart (page 16) 



	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with NHSLA and internal auditors


	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The policy addresses objectives 1: Develop Brent tPCT as a High Performing and Responsive Organisation


	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan


	Other:  (This could include legal or other statutory implications or drivers)
Department of Health


	

	Director:
N/A

	Contact:
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Bridget Pratt
     Job title:
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                        Manager
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020 8795 6395



