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	Quality and Outcomes Framework Annual Report 2008/09


	Purpose of the report:
The purpose of this report is to advise Board members of the outcomes of the QOF Annual Review process for 2008/09.


	Executive Summary:
The Quality and Outcomes Framework (QOF) was introduced in 2004/05 as part of the nGMS contract and sets out a voluntary system of financial incentive and reward for GMS and PMS practices, to provide high quality care and management through participation in an annual, quality improvement cycle, the fifth year of which completed on 31st March 2009.
Annual review visits were carried out during January, February and March 2009 as part of the Annual Contract Review and Standards for Better Health visits.

The Primary Care team visited 61 practices out of 70 during this period.  

The role of the Primary Care team was to undertake the QOF Management Assessor role, with Dr David Rapp employed to support the process as Clinical Assessor.

Average achievement across all practices has decreased from 968.99 points in 2007/08, to 802.87 points in 2008/09.  
To date 9 formal disputes have been received, of which only 1 has been upheld.

Further analysis needs to be undertaken on identifying good and poor performance in the clinical domains.



	Decision required:  
The Board is asked to note the outcomes of the QOF Annual Review process for 2008/09.


	Corporate Objectives and Board Assurance Framework:
The QOF Annual Review process supports the Corporate Objective of reducing health inequalities (CO2) and promoting good health and preventing ill-health (CO3).


	Healthcare Commission Standards supported by this paper: 
The QOF Annual Review process supports all Healthcare Commission Standards with the exception of  C15a & b


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
This standard report, which details the outcomes of the QOF Annual Review process, has been considered against the criteria of EIA and an assessment has not been considered necessary.


	World Class Commissioning Competencies Demonstrated by the paper

2, 3, 4, 5, 7 ,8 and 11


	Resource implications:
The full year budget for QOF in 2008/09 was approximately £6.2m.


	Risks Attached to this initiative:
QOF remains a voluntary element of the nGMS contract and as such the PCT has little influence over practices relating to their achievement of the stipulated indicators.  It does, however, provide a key tool in monitoring performance of general practice and forms part of the PCT Balanced Scorecard.
Therefore, the Primary Care team continue to work with practices to ensure an open and transparent process of review, verification and payment to enable high achievement at practice level, thereby improving the patient experience and health outcomes.


	Patient & Public Engagement Input to and/or Impact of this initiative:
See communications strategy.


	Communications Strategy:  

Patients are able to access QOF end of year results via a website (www.qof.ic.nhs.uk).  Practices are also rewarded for actively engaging with patients, potentially through Patient Participation Groups, in sharing the results of their approved patient survey (PE6).
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