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PRACTICE BASED COMMISSIONING GOVERNANCE COMMITTEE 

Minutes of the meeting held on Friday, 13th June 2008

Present:

Gerald Zeidman
(Chair & Non Executive Director) (GZ)

Thirza Sawtell

(Director of Strategic Commissioning) (TS)

Geoff Berridge

(Non Executive Director) (GB)

Jo Ohlson

(Director of Primary Care & Community Commissioning) (JO)

Jim Connolly

(Director of Public Health) (JC)

Chandresh Somani
(Non Executive Director) (CS)

Jonathan Wise
(Director of Finance & Performance) (JW)

Vijay Patel

(Commissioning Manager, Brent PCT) (VP)

In Attendance:

Naseem Khedadawala (PBC Administrator, Brent PCT) (NK)

Apologies:

Debbie Breen
       
(AD of Primary Care & Community Commissioning)

Manish Prasad
(GP & PEC Member)

	Item
	
	Action

	          (I)

 (II)

  6.

   7.


	Minutes of the meeting held on 19th March 2008

These were confirmed as a correct record.  

It was requested by GZ that relevant papers be sent out to the Committee a week before the meeting to allow reading time.

JO commented that it was not necessary for Mark Easton (Chief Executive) to be a member of the PBC Sub-Committee.

It was agreed to invite an LMC Officer to this meeting as an observer.

An error on page 2 was noted- under section (v) 7.2.7, the word ‘dependent’ to be changed to ‘independent’.

GB informed the Committee that CS would be taking over from him as the Non-Executive Director.

GZ welcomed CS to the Committee meeting. 

CS requested a copy of the budget methodology from JW.

 Matters Arising

GZ commented that the Terms of Reference had been revised at the last Board meeting and agreed to re-circulate the last minutes.

GZ stated that David Hobbs (external Consultant) would be looking at the Terms of Reference, and it may be useful for the Committee to have an email discussion around the last PCT Board Meeting in May and to discuss any suggestions made by David Hobbs.

Points 5, 6, 7 & 8 of the Terms of Reference were discussed.

It was agreed that the Governance Sub-Committee played an “assurance” role, and one that would look at PBC in its entirety.

It was noted that reviewing the commissioning plans in detail was a considerable amount of work, and perhaps this group should take more of an over-viewing and ratifying role.

GZ made the point that it would be helpful to have clarity in regards to this group and its functions given that it was newly established.

JO commented that the Terms of Reference would be reviewed and would be circulated to the Committee members for approval.

PBC Lead Representation on PBC Commissioning Executive

JO outlined that she had originally proposed to remunerate six PBC leads who would form a Commissioning Executive and take on a commissioning portfolio.  This proposal had now been amended to 12 PBC Leads as it was felt that it was important to “spread the portfolio” in terms of representation from all the clusters.  

As these were PCT funded posts, a person specification & a list of competencies had been prepared. Candidates had been asked to forward a CV and supporting statement. JO, TS and the PEC Co-Chairs were planning to meet with candidates as part of the accreditation process.

The nominations deadline was 12pm, 13th June 2008. VP commented that nominations had already been received from the Kilburn & Harness clusters.

JO commented that there was an issue around the Wembley Board as there was a Board vacancy. 

Accountability:

CS asked what performance management criteria were in place for the PBC Executive members.  JO clarified that there would be quarterly reviews around the Executive members’ performance. Learning/development plans would also be agreed.  Any concerns would also go back to the relevant cluster board(s) and Federation.

TS commented that a critical aspect of PBC was to ensure clinical engagement.

GZ requested that an update around the Commissioning Executive be on the agenda for the next Sub-Committee Meeting.

PBC Accountability Agreement

VP reported on the uptake of Practice Based Commissioning and participation in the Federation.  In summary:
· 70 out of 71 practices had signed up

· 89% of Practices have agreed to be part of the Federation (62 practices)

· Those Practices who have agreed to be part of the Federation cover a population of 319,455

· The cluster population totals 355,401 (excludes undecided Practices)

· The total Cluster budgets amount to £92,069,794 

GZ commented that substantial progress had been made.

PBC Plans for Approval

VP spoke about the process that had taken place in regards to reviewing the commissioning plans submitted.  A working group comprising representation from the different directorates had met twice last week, and the general view was these plans needed further work and the PCT needed to support this.

JO identified there had been a ‘gap’ in supporting clusters and this would be addressed by looking at internal PCT support or buying in support.
JO also confirmed that the first part of the incentive scheme would not be triggered until plans were approved.

JW agreed the plans did not meet the minimum criteria (although recognising that Harness & Kilburn were further ahead in their plans than some of the other clusters).
JO had committed to supporting the clusters to turn the plans around within 3 weeks.

TS suggested that 50% of the Local Incentive Scheme could be paid now to Practices for submission of these first drafts with the remaining 50% paid once the plans were altered and approved.

JW stated that the plans would need to meet a minimum standard so they could be approved.

JC commented that from a public health point of view, the plans required work in relation to public health needs analysis, health impact etc.

JO reiterated that the plans needed to be strengthened and support would be given.

GZ commented that it was important that a positive message be conveyed that whilst there was still more work to be done, good progress had been made.

The need for the Committee to re-convene to sign off the revised plans was discussed.  It was agreed that the plans could be reviewed internally by PCT Directors and, once approved, a request would be made to GZ to take Chairman’s action to sign off the plans.

Any Other Business (AOB)

It was agreed that JO would circulate a list of dates for the next meeting.

Dates and venue of next meetings

· Wednesday 6 August 2008 – 9.30-11.30am to be held in Syndicate Room 2
· Wednesday 8 October 2008 – 9.30-11.30am to be held in Syndicate Room 2   

· Wednesday 3 December 2008 – 9.30-11.30am to be held in Meeting Room in Occupational Health
· Wednesday 18 February 2008 – 9.30-11.30am to be held in Syndicate Room 2
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