Appendix 2


Brent Teaching Primary Care Trust.

PCT Provider Services Sub Committee 

Minutes of the meeting held on:  Wednesday 13th August 2008

Syndicate Room 2, Wembley Centre for Health & Care.

Present:      
Section 1 and Section 2
Isabelle Iny (II) – Non-Executive Director (Chair)

Sarah F Thompson (ST)– Director PCT Provider Services & Estates

Jonathan Wise (JW) – Director of Finance & Performance.

Charles Allen(CA) – Director of Human Resources 
Section 2

Jo Ohlson(JO) – Director of Primary Care Commissioning (SRO) 
Danielle Procter(DP) – Partnerships UK PSDP Programme Director

In attendance – Section 1 and 2

Jennifer Worthington (JennyW)– Senior Programme Lead  
John Marsh (JM) – Interim Assistant Director Business Support

Chandresh Somani (CS) Non-Executive Director

Apologies:  
Sundip Shah (SS)– PEC Representative, Geoffrey Berridge (GB)- Non-Executive Director 
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	Section 1

Minutes of the meeting held on 10th July  2008

The minutes of the meeting were agreed with the following amendments:

· Present: Section 1 to be changed to Present: Section 1 and 2.
 Matters Arising

· Communications Plan

Sarah Thompson presented the draft Communications Plan which is a retrospective view on how the Provider Service Development Programme has dealt with communications activities over the last year.  It sets out key messages and methods of communications including a compilation of all communications activities that have taken place to date.

Members are asked to provide comments on the Communications Plan at the next meeting. 
Financial Performance

· Financial Performance Quarter 1 2008

Jonathan Wise presented a paper on financial performance for Quarter 1. He reported that the main risk for the income position was lack of signed SLAs with other NHS bodies, but that the only dispute was lack of agreement on rental income for NWLH.  He confirmed that an Investment Panel bid was in process to recruit a Contracts Manager to address this situation and to manage and tender all service contracts as appropriate.   The expenditure position was reported as a £332K overspend with the most likely forecast outturn as an overspend of £892K, due to projected under recovery of income and cost pressures. Progress on actions to turn this position around were discussed and a detailed action plan is to be prepared.
A detailed Action Plan to be presented at the next meeting.

· Performance / Information Update
Jonathan Wise presented a paper outlining six current workstreams:  PUK work, reference costs, Commissioning Strategy Plan, 18 week referral to treatment target, NHS London KPI reporting and RIO implementation.  The PUK work around activity information for each of the service lines highlighted the weakness of current Provider Services Information Support and that the provider arm does not have established systems for regular review and reporting of performance information.  A separate paper was also presented which summarised the key issues and the lessons learnt.  Next steps to address these issues were discussed.  The monthly NHS London report alongside the current financial reports will be used as a basis for regular monthly reports to the PSSC.  A review of the outputs of the PUK work will provide the basis for an action plan to address gaps in monitoring of performance information.
Performance
· 18 weeks

John Marsh presented a paper on progress in relation to 18 weeks compliance. An updated report identified those consultant services subject to the national performance target.  A key risk is the lack of adequate information systems and this is an area of ongoing work.   Extra investment funding is likely to be required for admin support to capture data and clinical support to clear backlogs. 
The DOH have offered a review by the Intensive Support Team which has been accepted.  A workshop with service leads is planned for 19th September to raise awareness of reporting requirements and to develop service based action plans.
· Investment Panel Bids

John Marsh presented a paper outlining the current and future investment panel bids.  The status of each project was discussed and it was emphasised that service processes were reviewed prior to putting in a bid.  Two projects have now been approved – Infection Control and HPV Immunisations for 11&12 year olds.  
Governance and PPI

In the absence of Chris Bevan-Davies at the meeting it was agreed that she should be asked to attend the next meeting to present a paper on Risk Management Quarterly Report.
Sarah Thompson reported that Picker have been asked to review PPI but this is for Commissioning only.  Currently Provider Services do not have the capacity to review their PPI strategies and this will require a business case in the future.

Workforce and Staff Engagement

· HR Support to Provider Services
Charles Allen presented a paper reviewing current HR support to Provider Services and a proposed new structure.  The current structure identifies a dedicated resource at HR manager level, however, this is no longer fit for purpose as the direction of travel and the challenging timescales required to achieve full externalisation are now much clearer.  The paper proposes a new structure to provide a clearer distinction between HR services supporting Provider Services and those supporting Corporate Services and Specialist Services.  One new interim post is proposed, Head of Provider Services HR, to provide strategic support and to lead the provision of the increasing volume of HR services as a number of management of change issues emerge. Direct support to the Head of Provider HR and supporting staff would be provided by two HR Manager roles, one focused on supporting Willesden Hospital and the other on Wembley Centre and the smaller sites.
Members approved the proposed new HR structure to support the separation of commissioning from service provision and the creation of an APO.
· Workforce

The unexpected absence of the HR lead for workforce information and planning has caused delays in producing a workforce report.   Extra capacity is now in place and a Workforce Report will be presented at the next meeting.
Section 2

Service Reviews

Sarah Thompson advised members that the Willesden Independent Review was now complete and she was making arrangements for this to be presented to the staff at Willesden Hospital.  A bid for service improvements was going to the Investment Panel this afternoon.   A Modern Matron had been appointed and would be starting in October 2008.

Sarah Thompson also confirmed that she was working with Jo Ohlson to compile a project brief for reviewing District Nursing, Health Visiting and School Nursing  and that these reviews are expected to start soon.  

Jo Ohlson also advised members that the report of the commissioner led review of the community based care pathway services of diabetes, cardiology and respiratory medicine would be shared with Provider Services in September.   This would result in PCT Provider Services being asked to redesign services from October through to the end of the financial year in two phases:
1. To re-orient services in line with commissioning requirements
2. Consider how to make best use of excess capacity
Chandresh Somani requested that the Executive Summaries of these reviews be made available to the Non-Executive Directors.

North West London Sector Update

Sarah Thompson advised members that the Project Brief for the Brent Ealing Harrow and Hillingdon PCT Provider Alliance has been agreed by the four Chief Executives and that a paper was presented to EMT last week.  
Project Update
Members were advised that the project plan was on target. The Brent Databook has been completed and issues that have been highlighted are discussed in the next agenda item.  The analysis of each of the service lines is completed.  Work is progressing on the writing the sections of the draft document and meetings are now in place with key stakeholders.   
Data book

Jonathan Wise reported that the collection of the activity data revealed varying levels of completeness between the service lines. The Databook project has revealed a number of key issues. These issues are reviewed in the paper for agenda Item 3 and include the weakness of the current level of Information Support to Provider Services.  Apportionment of estate and facilities costs to individual services has also been a difficulty.  Danielle Procter noted that Brent’s overheads are higher than other PCTs with some expensive buildings and the next phase of work needs to identify which proportion of these estate costs go with Provider Services.  
Provider Estate Strategy

The report of the external review of the provider estate was presented to the PCT Board on 24th July 2008.  There were two key issues.  A better understanding of the usage of the estate by individual services is needed and an Action Plan will be presented to the September Board meeting.  A second phase of work will be discussed in light of the Provider Service review.
Any Other Business

Sarah Thompson advised members that the consultation process on the establishment of a permanent senior management team for PCT Provider Services had been completed on 25th July.   Interviews had taken place for the new post of Deputy Director of Nursing; however, an appointment was not made.  Interim arrangements are to be put into place.
Date and time of next meeting

The next meeting of the committee will be on 10th September 2008, 2.00-4.00pm, Syndicate Room 2, Wembley Centre for Health and Care.
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