
BRENT TEACHING PRIMARY CARE TRUST
Minutes of a Special meeting of BRENT TEACHING PRIMARY CARE TRUST to consider the responses to the consultation of the Future of the Brent Birth Centre held on Thursday, 6th March 2008 at 9.00am in the Boardroom, Wembley Centre for Health & Care.

	Present:
	Ms M Saunders
	Chair

	
	Mr M Easton
	Chief Executive

	
	Mr C Allen
	Director of Human Resources

	
	Dr C Amobi
	Professional Executive Committee (PEC) Co-Chair 

	
	Ms P Atkinson
	Director of Clinical Leadership & Integrated Governance

	
	Mr G Berridge
	Non Executive Director

	
	Mr P Church
	Interim Director of Provider Development & Turnaround

	
	Dr J Connelly
	Interim Director of Public Health 

	
	Ms I Iny
	Non Executive Director

	
	Ms J Ohlson
	Director of Primary Care & Community Commissioning

	
	Mr C Somani
	Non Executive Director 

	
	Ms S Thompson
	Interim Director of Strategic Commissioning

	
	Mr G Zeidman
	Non Executive Director

	
	Mr J Wise
	Director of Finance & Performance

	
	
	

	
	

	In attendance:

	Ms M Black

Ms S Little

Ms C McGuane
Ms K Taylor
	Chair, North West London Hospitals NHS Trust

Business Manager to Chair & Chief Executive

Head of Press & Communications
Assistant Director, North West London Hospitals NHS Trust

	Item
	
	Action

	03/08/01

03/08/02

03/08/03

03/08/04

03/08/05

03/08/06


	Chair’s Introductory Remarks
The Chair welcomed Moira Black, Chair of North West London Hospitals NHS Trust (NWLHT) and colleagues to the meeting. 
The Chair informed the Board that Mr Darren Stewart, Non Executive Director had resigned for personal reasons.
The Chair advised that Ms Thirza Sawtell had been appointed as Director of Strategic Commissioning and would start on 28th April 2008.  She took this opportunity to formally express her thanks, on behalf of the Board, to Ms Sarah Thompson - Interim Director of Strategic Development Director, who leaves the PCT on 20th March, for her work within the commissioning function.  
The Chair announced that the Independent Inquiry into governance and financial failings of Brent PCT that emerged in 2007/07 would be published by the Strategic Health Authority on 17th March 2008 and that the report would be taken to the public part of the 27th March PCT Board meeting.
The Chair advised members that a senior staff away day would take place at the end of April.

The Chair then asked the members whether there were any declarations of interest before the meeting progressed.  There were none.


	

	03/08/07
	Apologies for absence
Apologies for absence were received from Dr Manish Prasad, Co-PEC Chair.


	

	03/08/08
	The Future of the Brent Birth Centre – A Public Consultation

Ms Saunders asked members to note that general points about maternity services had been made during the consultation and would be responded to by NWLHT outside of the consultation process; women who had used the Brent Birth Centre (BBC) had a high level of satisfaction; there would be no job losses; the Overview and Scrutiny Committee had a further role in assuring that the final report and consultation process was fair and through; as part of good practice, NWLHT would undertake an equality impact assessment in order to ensure any issues regarding inequalities were addressed before any changes to services took place.

	

	03/08/09
03/08/10
	Mr Easton advised the consultation period had run from 2nd November 2007 to 8th February 2008.  A consultation and summary document had been produced and 4,000 women who had recently given birth had been surveyed.  Two public meetings had been held, which were sparsely attended and presentations had been made at a range of local stakeholder meetings including the Maternity Services Liaison Committee, Brent & Harrow Overview and Scrutiny Committee, Patient and Public Involvement and Participation Committee and the Brent BME forum.  Comments had been received from these organisations.  Discussions had also taken place at Trust board meetings and letters had been sent to MPs and statutory bodies. 22 people had responded of which 9 favoured Option 1 and 6 favoured Option 4.
Option four, the preferred option of NWLHT and the PCT, proposed that the BBC move to a designated unit at Northwick Park Hospital (NWPH) so that it was co-located alongside an obstetric unit.  Antenatal care would continue to be provided from Central Middlesex Hospital (CMH) retaining local access to this aspect of the service.  

	

	03/08/11
	Mr Easton outlined some of the answers to questions that had emerged from the consultation; it was not financially or clinically viable to turn the BBC into a full obstetric unit; substantial promotion of the BBC had taken place with regular communications to GPs to try and boost uptake; assurance had been given that NWPH had space to develop the unit; although special measures were introduced in October 2006, significant investment had taken place to improve obstetric services; there would be no job losses and all staff would be transferred; the BBC had been created when policy encouraged midwifery led units; the future use of the BBC had not been decided although the PCT was interested in primary care services at CMH; women who were surveyed expressed their appreciation and support of the service, however as the service was under used, there was a possibility that midwives could become de-skilled.

	

	03/08/12
	The Chair then invited members’ comments and questions.  


	

	03/08/13
	The issue on how mothers would be made aware of what services were available and how these services would be promoted was raised.  NWLHT confirmed that a group had been set up to address this, including representatives from Harrow and Brent PCT.

	

	03/08/14
	The establishment level for postnatal care while women were in hospital was queried.  NWLHT confirmed that there were sufficient staffing levels, with a 1 to 30 birth ratio.

	

	03/08/15
	Information about complaints, i.e. feedback from women, pre/after birth, was requested.  NWLHT agreed to supply this and advised that a full project team would be looking at how the Unit would work as a whole, including postnatal and midwifery led.

	

	03/08/16
	In answer to the question about midwife vacancies,  NWLHT stated that the Trust was running at an 11% vacancy rate, which was better than the national average.

	

	03/08/17
	The initiation of breast feeding was raised.  NWLHT reported that breast feeding levels were better on the Trust site than at the BBC and that the Trust would work with the PCT to improve levels and performance.

	

	03/08/18
	It was recognised that many Brent mothers were classified as ‘high risk’ and that this contributed to the under usage of the BBC.

	

	03/08/19
	There was also concern over the extended distance mothers would now have to travel and that transport provision might have to be made available and should be counted both as a general issue and on an individual patient basis, i.e. in discussion with each woman receiving antenatal care at CMH.

	

	03/08/20
	The level of overall response to the consultation was disappointing and it was recognised that the process of how to consult would have to be reviewed.  Ms Atkinson was leading a Public Engagement Strategy which would assist in developing a more effective consultation process.

	

	03/08/21
	THE BOARD AGREED UNANIMOUSLY to support Option 4, i.e. move the BBC to a designated unit at Northwick Park Hospital so that it was co-located alongside an obstetric unit and that antenatal care would continue to be provided from Central Middlesex Hospital.
THE BOARD RECOMMENDED that NWLHT, as part of good practice, undertook a health equality impact assessment of this option in order to ensure any issues are addressed before changes to services to take place.


	

	03/08/22
	Ms Saunders thanked Ms Black and her NWLHT colleagues for the good collaborative work that the work behind the proposal and consultation represented.

	

	03/08/23
	Any other business
There was none.


	

	03/08/24
	Date of next meeting
The next meeting of Brent Teaching Primary Care Trust will be held at 10.00am on Thursday, 27th March 2008 in the Boardroom, Wembley Centre for Health & Care, 116 Chaplin Road, Wembley, HA0 4UZ
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