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Mixed Gender Action Plan 

Update August 2009

	Objective 
	Priority Action required
	Target 
	Progress at 01 August 09
	RAG



	1. Achievement of virtual elimination 

Of mixed sex accommodation by March 2010
	 All refurbishment programmes consider the recommendations of privacy and dignity standards and single sex accommodation. 


	On-going for review Oct 09


	· Confirmed that single sex accommodation is included in all refurbishment programmes.

· All bays are single sex with ensuite single sex toilet and shower rooms.

· All single rooms have ensuite toilet and shower facility

	

	2. Improve the results of the national patient survey in relation to mixed sex sleeping accommodation and hygiene facilities


	Improve the perception of patients by communicating and emphasising that they are in single sex bays but wards are mixed sex. 


	Aug 09


	· Information for patients and the public included on the Trust web page. Draft leaflet explaining the Trust’s compliance with the standard to go to the Patient Information Group for approval.
· Corporate Communication team is working on posters and patient information to ensure their understanding. 


	

	
	Communicate the target of virtual elimination of mixed sex accommodation with staff

	On-going for review Oct 09


	· Communicated in In Brief distributed to all staff by email.
· Raised at Executive Committee, PPIPCO, Nursing and Midwifery meetings.

· Discussed at daily bed meetings.
	

	
	Develop the Privacy and Dignity Policy, launch and then audit compliance 


	Final draft Aug 09

Approval Sept 09


	· Draft completed to go to consultation then Patient and Public Involvement & Partnership Committee [PPIPCO] for approval.

· Agreed to pilot modesty gowns on 2 wards with a view to roll out across the Trust.

· Staff are aware of the need to ensure patients’ dignity.
· Improving the experience of our patients is integral to the We Care Patient Experience Programme. The programme has been designed to improve patients’ experiences of the Trust including caring, consistency and communication. A report on the Patient Experience will be taken to the August Trust Board together with a patient story
The We Care initiatives cover:

· Patient Stories to identify key themes of their experience

· Staff training

· Patient Experience Surveys including Patient Experience Trackers and Discharge surveys

· Ask Me 3 campaign encourages patients to ask 3 key questions when they attend the Trust for treatment

· Our Promise – A Nursing and Midwifery promise which includes ensuring privacy and dignity

· Mystery Shoppers – observing telephone answering and how we meet and greet patients on the wards and reception areas
· Bereavement co-ordination

	

	
	Monitoring of Mixed Gender Accommodation
	On-going for review Oct 09


	· Variances to the Single Gender Accommodation standard and reasons for the breaches are reported daily at the bed meeting.

· Mixed gender accommodation, where there is no clinical precedence, is acted upon and the patient is moved as soon as possible. 

· To date, this year, there have been 4.6% breaches against a Host PCT target of <10%. 

· Breaches are reviewed for trends and reported as part of the Trust Board Performance report and to PPIPCO.

	

	
	Collect patient feedback through local patient surveys, analysis of complaints and PALS data. Complaints report and evidence of local surveys reported to the Trust Board 


	Trust Board report Aug 09


	· Quarterly complaints and PALS reporting to the Trust Board. 

· Patient Experience Trackers to be extended to cover all clinical inpatient areas. 

· Patient experience reports to PPIPCO and the Trust Board.

	

	3. Improve privacy and dignity for patients where they receive treatment in mixed sex areas for specialist care  


	ITU / HDU / CCU / Theatre recovery / A&E 

Use of screens and nursing stations to provide visual barriers, and sensitive placement of patients in the department


	Continual review of standard 


	· Routine practice in these areas.
· Additional toilet and shower facility provided in CCU at NPH to enable separate male & female toilet and bathroom facilities.
· Fixed wall partitioning in ACDU and additional toilet and shower facility to ensure gender separation.
· Additional cardiac monitors purchased for Roundwood ward [CMH] and Dickens Ward [NPH] to facilitate gender separation in acute admissions that require monitoring.
· Fixed wall partitioning in HDU at NPH.

	

	4. No patients experience mixed sex sleeping accommodation 
	A&E observation – CDU [NPH] and ACDU [CMH] / Dickens and Roundwood wards
Plan to move CDU adjacent to A&E to comply with mixed gender separation 

Continual monitoring of breaches. 

Bed managers allocate patients throughout AAU to single sex standard and report any breaches.
	Completed

Aug 2009
April 2010
	· Fixed wall separation of male and female patients in the Clinical Decisions Unit [CDU] at NPH and separate male – female toilet and bathroom facility.

· Fixed wall partitioning in ACDU at NPH and additional toilet and shower facility to ensure gender separation.
· Additional cardiac monitors purchased for Roundwood ward [CMH] and Dickens Ward [NPH] to facilitate gender separation for acute admissions requiring monitoring.
· Plans to convert A&E CDU to separate male and female patients with single sex wash and toilet facilities.

	

	
	If it is temporarily unavoidable due to red or gold alert [capacity pressure throughout the hospital] that planned or emergency admissions cannot be allocated a bed in a single sex bay or single room the following action is required; 

· Choice and then permission of the patient is sought

· The patient is moved to single sex accommodation at the earliest opportunity

· Provide patient [s] with a letter of explanation and apology signed by the CEO or deputy
· The breach is reported to the Director of Nursing 
	Aug 2009

In place


	· Apology letter used when patients are place in mixed sex bay.
· Breaches of the standard are reported via the bed manager.
· Monitoring of standard / breaches at daily site meetings.
· Trends monitored by PPIPCO and the Trust Board.
	

	5. Ensure that patients do not have to pass a bay of the opposite sex to access toilet / wash / shower facilities


	General wards

Same sex bays with adjacent designated hygiene facilities. 


	Aug 2009
Sept 2009
	· Staff are aware of need to change bay designation to achieve standard. 

· Interchangeable Male / Female signs to be procured for bays

	

	
	Theatre Admissions Unit

Designated male and female toilet and hygiene facilities 


	Completed


	· Refurbishment of the Theatre Assessment Unit at NPH with separate closed bays and separate male & female toilet and bathroom facilities.
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