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DRAFT Corporate Objectives for 2010/11

1. To provide high quality, evidenced-based and accessible services that meet the needs of our communities and commissioners, ensuring that our services are benchmarked in the top quartile in London 
2. To engage and promote patient and public involvement, especially those hard to reach communities, in shaping up our clinical services, ensuring that we can evidence required changes at service levels

3. To develop and implement care pathways systems in all clinical services in line with the Healthcare for London framework, NHS Brent’s Strategic Commissioning Plan and Transforming Brent Community Services
4. To create and maintain a culture of efficiency, improved productivity and flexibility in working arrangements to ensure that we deliver the financial requirements of BCS to deliver the outcomes in BCS’ Operating Plan
5. To work with our preferred organisational partner to achieve integration in line with NHS London’s framework
6. To agree and implement service improvements and innovations, requiring workforce modernisation to ensure continued improvement in the healthcare of our communities

7. To maintain and deliver existing service contracts and to develop market intelligence and business capability, allowing BCS to respond to and be awarded tenders for service delivery

8. To expand our partnership arrangements with key stakeholders, for example London Borough of Brent and North West London Hospitals NHS Trust,  and to develop new service partnerships within the North West London Sector

9. To have a live Board Assurance Framework, including the recognition and management of risks, to ensure compliance with local and national requirements

10. To enable our managers to support the delivery of the corporate objectives and service delivery whilst being able to support and advance staff development.
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