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	Risk Management Strategy/Policy


	Purpose of the Report
The Risk Management Strategy has been revised to ensure compliance with the

NHS Litigation Authority (NHSLA) assessment and reflect the changes in the 

management and Governance structures. It includes a new risk assessment template and a revised risk register process with clear lines of accountability.


	Decision required:  The Board is asked to:
1.  Approve the Strategy/policy
2.  Agree the revised Governance EMT Terms of Reference (Page 26)

3. Agree the tPCT’s risk management structure  (page 33) 



	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with NHSLA and internal auditors


	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The policy addresses objectives 1: Develop Brent tPCT as a High Performing and Responsive Organisation


	Equality and Diversity Impact Assessment:
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan


	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health 

	

	Director:
N/A
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     Job title:
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                        Manager
     Tel:   
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