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1.  Standards for Better Health Final Declaration


	Purpose of the Report. The last year has been one of considerable challenge for Brent PCT. At the end of 2006-2007 it embarked on a series of actions to ensure that the

organisation met its statutory duty in terms of finance and governance. These actions have resulted in a significant turnover in staff, which has impacted on the ability of the organization to assure the Board of compliance in all of the standards.  The challenge sessions, implemented as part of the scrutiny process, have been robust, open and transparent in the consideration of the evidence of compliance with standards. The result of this level of rigorous scrutiny has been an increase in the number of standards that have been Declared non –compliant.  Our judgement has been aided by advice from the SHA, calibrating our assessment with that of other PCTs.  The PCT is assured that it is compliant with 30 standards as at 31st March 2008, and has been compliant throughout the year with these standards. The PCT cannot demonstrate compliance throughout the year for 14 standards, or it has insufficient assurance of compliance. Actions plans are in place to demonstrate how compliance will be achieved.
We have set as a corporate objective being fully complaint with standards at the end of this year.
Strategic Health Authority (SHA) & Local Children Safeguarding Board (LCSB) Commentary 

The Trust received the SHA and LCSB commentary after the final declaration was submitted to the Health Care Commission (HCC) and have attached it below:

SHA
NHS London does not have any major concerns with the assessment made by Brent PCT regarding compliance with the Standards for Better Health. The SHA has reviewed the submission and is confident the PCT will address all areas of non compliance through action plans within an agreed timeframe.

In reaching its view, the Strategic Health Authority has used the standard information and formal meetings available to it and has followed the principle of self assessment rather than adding an extra burden of assessment."

LCSB    
1)The process for comment is not clear and structured it would be helpful if we could work towards establishing one in the coming year 
2) In reading the document it does feel balanced 
3) It is difficult to express a judgement in the absence of a comparison and the previous years declaration 
4) C2 - does acknowledge the shortfalls and proposes adequate action to address this ( perhaps this can be shared with the LSCB) 
5) C11a - The carrying out of the HR review was shared with the LSCB via the safeguard in employment sub group. However the outcomes were not or the resulting actions needed. 
6)  The areas for improvement are reflected in the actions to be compliant


	Decision required:  The Board is asked to: Approve the final declaration

	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with standards for better health and internal auditors


	Other Options Considered: 


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Will create a better governed organisation.  Assists compliance with standards for better health and internal auditors



	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan

	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health
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