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	HR and Workforce Report


	Summary

The report provides an update for the Board on the HR and Workforce issues in Brent tPCT.

Issues highlighted are :
· Staff in Post at 31st October 2007 = 750.10 WTE / 872 (headcount)
· Sickness absence rate at 30th September 2007 = 5.57%
· An update on the current management restructuring process
· The current position on bank and agency usage.
In addition, a paper outlining the proposed reports to be provided to the Board and the HR indicators to be included.  Also outlined in this schedule are proposed highlight reports for specific HR and Workforce issues.



	Recommendation: Members are asked to note the paper.




	This paper supports the following Corporate Objective(s):



	Financial Implications: The impact of staffing levels, bank and agency usage and management cost savings.
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