NHS Brent

Brent Community Services Committee

Minutes of the meeting held on Monday, 27th April 2009

Sudbury Primary Care Centre, Vale Farm, Watford Road,
Wembley, Middlesex, HA0 3HG

Present:


Geoffrey Berridge (GB)
-
Non Executive Director (Chair)

Isabelle Iny (II)

-
Non Executive Director

Hussein Khatib

-
Chief Operating Officer 
Henry Black


-
Deputy Director Finance & Performance

Hema Ganthawalia

-
Non Executive Director (by phone contact)
In attendance


Jeannette Downer (JD)
-
Minute Taker

Apologies

Sally Gooch (SG)

-
Deputy Director, Clinical & Nursing Standards

Hema Ganthawalia

-
Non Executive Director (by phone contact)

	Item
	
	Action

	
	
	

	1
	APOLOGIES 
Apologies for absence were received from Sally Gooch and Hema Ganthawalia.eGeHeH


	

	2
	INTRODUCTIONS 
The Chair welcomed Henry Black, the new Deputy Director: Finance & Performance and Hema Ganthawalia, Non Executive Director, to the Committee. 
	

	3

	MATTERS ARISING 
Immunisations

Hussein Khatib gave a verbal update to the Committee.  He had met with the Paediatric Consultants re the clinical aspects of targets not being achieved, although measures are in place to rectify the situation.  The information on immunisations is held and reported on for the whole of Brent and discussions are being held to split the data. 
Hussein has also spoken with IT and we are moving to RIO 5 in June 2009, and after this date children’s services will be included.  It was suggested that Hussein report back once this piece of work has been concluded.  


	Hussein

	4
4A
	FINANCE & PERFORMANCE 
2009/20 Financial Plan

Henry tabled his paper and reported there had been no significant revisions from that tabled in March, other than the level of Cost Improvement Programme, which had now been amended.  The Community Services contract had been signed by Sarah F Thompson, Interim Director of Provider Services, on the 27th March 2009.
Jonathan Wise, Finance Director, had sent a note to Hussein Khatib and Geoff Berridge, asking them to agree the revisions and adopt the plan.  Geoff and Hussein had given their agreement to this.
We now have a dedicated finance team in place which will enable us to manage better this year and achieve the CIPS.


	

	4B
	Cost Improvement Programme

CIPs are an essential part of the budget setting process and very challenging. We have to report our progress in achieving the CIPs throughout the year which is incorporated into the overall financial forecasting.  The amendment to the previously circulated CIP sees an increase in efficiency as opposed to cash-releasing measures.  This means that additional activity will need to be generated from the same resources. This had been agreed by the Assistant Directors and signed off. 

The Committee was asked to note this and to approve means of measuring the success of the efficiency saving measures and to establish an activity baseline against which actual delivery can be compared to track planned productivity increase.  
Finance staff had been working with Jenny Worthington to establish a fairly robust activity baseline in order to allow for comparison and improvement. 

	

	4C
	Contract Performance Plan
Hussein provided feedback from the Community Contract meeting he had had with commissioners on the 9th April 2009 and the minutes were circulated to this group. Geoff requested that reports on performance of Finance and HR activity come to this group and      Hussein informed members that these four items would be reported back to this group and any penalties are notified here.  A balance scorecard will be developed to capture these items.   

	

	4D
	Corporate Finance & Governance Policy
Henry informed members that the purpose of the paper was to provide clarity and guidance to all delegated budget holders within the newly formed Brent Community Services regarding key elements of Corporate Governance.  The paper sets out clearly the corporate management accountability at service level for financial performance and the responsibility placed on management with regards to adherence to corporate policy.  
Hussein informed members that there are 13 Service Level Agreements and once signed, will be notified to this Committee.  


	

	5
5A
	GOVERNANCE
Complaints Report

Hussein introduced Sally Gooch’s paper and outlined the key elements contained within it.  
Discussion followed and it was highlighted that complaints are a good way of testing the quality of our services, focusing on lessons learnt, staff training and building a new framework for dealing with them, which needs to be incorporated within the balance scorecard.
Isabelle Iny felt it was important to start as we mean to go on and mentioned that there was a real opportunity in terms of equality and diversity and was keen to look at trends of complaints and not just complaints in isolation.  It was agreed that Hussein would report back to the meeting on a quarterly basis.

Isabelle mentioned setting up a system to capture data for the Staff Attitude survey.  Geoff Berridge reported that some complaints last year were about staff attitude and asked how we have improved. Hussein responded by saying that the ADs will be accountable but he will manage the process, which will be reflected in the final letter to the complainants. 
Hussein informed the group that it is planned to manage the services through the localities, and Geoff mentioned that we should be looking at resolution of complaints to where the service is provided.
Hema suggested that we look at the trend pattern of complaints from other organisations and take on board how they deal with them.  Hussein agreed to follow this point up and progress with Geoff accordingly. 


	Hussein 



	5B

	PCT Board Meeting Feedback 
Hussein provided a verbal update and it was agreed that:

· The Governance paper he wrote recently had been agreed and our name has been changed from provider services to Brent Community Services.
· The BCS (Brent Community Services) letterhead had been changed to incorporate this, in line with national advice. 

	

	5C

	Meetings Structure
It was agreed that a meeting structure for Brent Community Services for 2009 would be circulated and Jeannette has actioned this. 
	Jeannette

	6
6A
	STRATEGY DEVELOPMENT
APO Status Report

Hussein gave a verbal update from the Challenge session with NHS London on the 22nd April 2009, with an excellent performance by the team: questions were handled very well and we were commended on our efforts.  

Post-meeting note:

We received the letter from NHS London on the 1st May 2009 with the good news, that we had been granted APO status with effect from the 1st May 2009.


	

	6B

	Business Analysis Proposal 
Hussein introduced and talked through Fiona Jacob’s paper, which presented a plan to undertake a market analysis of Brent Community Services.  The analysis will include a profile of the population, health, finance, workforce and services of 4 PCTs provider services within the immediate geographic area to Brent, identifying similarities and differences.   This would help inform the relative strength and weaknesses of developing service lines within Brent Community Services for the period 2009/10 and in the assessment of the 5 year strategy 2009/13.  Hussein informed members that we will appoint a consultancy firm to undertake this piece of work for us. 
A decision was required for the Chief Operating Officer and the Chief Executive to approve this paper and agree to the revised consultancy briefing for commissioning phase 2. 
	

	6C
	Feedback from Staff time-out
Hussein reported on a very successful Time Out with staff on the 31st March 2009 for NHS Brent Community Services. From this meeting, it emerged that there are 10 objectives of what we need to do.  

Geoff reported that it was necessary to look closely at the objectives together with the Strategic Plan and how BCS, as an organisation, will develop and flourish in the future.  Hussein felt it was important that the NEDs and he be visible in all the sites, and for staff to come and meet them if they wish to do so.  One suggestion was to hold the BCS meetings at different sites, and communicate this on the intranet, so enabling staff the opportunity to meet with the NEDs.

	

	6D
	Annual Plan Feedback
Hussein gave feedback on the final version of the Annual Plan submitted and explained that we had been assessed in four areas.  The feedback comments are intended to be developmental.

	

	7
	Action Log 

Isabelle mentioned the action log and Hussein agreed to report back to each meeting, issues that had not been completed, which was agreed by the members around the table.


	

	8
	Meetings Self Assessment Form
This was completed by all.  It was required that in future; cover sheets indicate whether the issue was for discussion or decision.  
	

	9
	Date of Next meeting – Monday, 18th May 2009, 2.00 pm to 4.00 pm, Meeting room 1, first floor, Willesden Centre for Health & Care 
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