NHS Brent

PCT Provider Services Sub-Committee

Minutes of the meeting held on Thursday, 26th February 2009

Syndicate Room 2, Wembley Centre for Health & Care
Present:


Section 1 and Section 2

Geoffrey Berridge (GB)
-
Non Executive Director (Chair)

Sarah F Thompson (SFT)
-
Interim Director of Provider Services & Estates

Tim Taylor (TT)

-
Interim Deputy Director of Finance & Performance
Isabelle Iny (II)

-
Non Executive Director
Harry Clarke
(HC)

-
Head of Corporate Affairs and Board Secretary 
In attendance – Sections 1 and 2


John Marsh (JM)
Interim Assistant Director Business Development and Risk

Joanne Williams (JW)
-
Interim Head of HR, Provider Services

Sally Gooch (SG)

-
Deputy Director, Clinical & Nursing Standards
Anita Underwood (AU)
-
Assistant Director 

Roger Thomas    (RT)         -
Interim Head of Estates & Facilities    (part)    

Hussein Khatib (HK)
-
Interim APO Programme Manager 
Jeannette Downer (JD)
-
Minute Taker

Apologies




Sundip Sheth (SS)

-
PEC Representative
Charles Allen (CA)

-
HR Director 

Jonathan Wise (JW)
-
Director of Finance & Performance 
	Item
	
	Action

	
	
	

	1
	Minutes of the meeting held on the 20th January 2009 were accepted by the Sub Committee with the following two amendments:

There are 3 people in attendance with JW initials and future minutes to clearly identify who is who and Jeannette to amend minutes as appropriate.

Roger Thomas was present for part of the meeting.
	Jeannette

	2
	Matters Arising

· Paediatric Audiology

Anita Underwood gave a verbal update and informed members that more admin staff had now been provided, with the assistance of five sessions with consultant paediatricians with audiology experience. The 18 week Board has been set up, which is subject to routine reporting.

· Fire Safety Report

Roger Thomas introduced his paper with actions based on recommendations, which went to the Governance EMT on the 14th January 2009.  He highlighted the recent fire at Northwick Park, with the potential impact on the timetable for remedial works pending any use of Furness Ward at Willesden by patients from Northwick Park.
	

	3
	Appraisals

Joanne informed members that appraisals are still a matter of concern, as although they are carried out, the paperwork is not completed, therefore records show we are still only reaching a target of  20%.  It was important to address this issue and Joanne is working with Sally and managers.  Joanne Williams reported that at the next wider DMT (Directorate Management Team) on the 3rd March 2009, she will ask managers for their plan of action for the next three months.  Assistant Directors will be asked to monitor progress and report back to a future meeting. 

	

	4
	Learning from Falls

Sally Gooch informed members that she had met with Gillian Williams, Modern Matron, yesterday and discussed the action plan, which is part of the wider plan.  The document aims to assist ward sisters to enhance their clinical responsibility and work is focused on that and good results are now starting to materialise.
	

	5
	Action Log

Geoff reported that all actions had now been covered.
	

	6
	Financial Performance

Tim Taylor introduced his paper, which showed the overall financial position and highlighted an improvement between months 10 and 11.

Sarah indicated that overall the budget managers had done very well 
The new COO will have command of new budgets and strong financial planning for the future is essential.  Budgets created during March needed sign off for the 2009-10 year and we are on track but the final PCT budget had not yet been agreed.  The finance team are currently looking at ways of revising reporting expenditure next year.

Hussein Khatib commented on bullet point 1 in the document, where we are trying to ascertain the sources of income. John Marsh highlighted insufficient transparency as to where income is sourced and funds go and will meet with the relevant people to progress.  Joanne commented that there will be a future presentation to the DMT
	

	7
	Key Performance Indicators for December 2008 and January 2009

Compliments and Complaints

John Marsh in introducing the paper focused on Complaints, and explained that response times need to come down from 25 days to 20 days.  

This item is high on the agenda of the weekly directorate meeting, where complaints are constantly tracked and monitored, identifying key trends or themes within the comments and how positive experiences will be cascaded throughout the Provider Services and negative ones improved upon.  

Immunisations

John informed members that immunisations still appears to be a matter of concern and Commissioners are working on a proposal to address this issue.  There appeared to be a concern regarding the GP reporting.
Referral Management 
A consultant has been brought in to analyse these options for management of referrals, with the possibility of a recommendation of centralisation. 

A proper Access Policy document is required and Jacinth is working on a draft, which will go to the PBC (Practice Based Commissioning).


	

	8
	Contract Performance Update for 2008-09 and 2009-10

John Marsh gave a verbal update.

John reported that NHS Westminster have now signed the contract for 2008-9, however he is still in discussion with Camden and Barnet.  

We have been invited to tender for EPIOCS (electronically powered wheelchairs) with two Special Seating for Brent from 1st April 2009.
John informed members that we have to sign contracts with other PCTs we provide services to with the target date of 13th March 2009.  John felt that might be achievable and is reasonably optimistic about Camden and Westminster but less so with Barnet and Kensington & Chelsea.

He is working extensively with Brent commissioners and a deadline of 13th March 2009 to sign off has been set, but with a considerable amount of work still to be undertaken.

Sarah informed members that Commissioners wishes to include phlebotomy through local enhanced services to local GPs.  However she expressed her disappointment that this has come in at such a late stage and logged her concern at being unable to risk assess the possible consequences.  

NHS Brent has only given us a one year contract and members were asked to note.

Members spoke about the transfer of services out of our care to other services. Sarah informed members that the Walk In Centre is subject to external procurement by June 2009, with some being TUPEd and others subject to contract.

The GP practices were subject to Board approval, for procurement, which could take up to six months.  Front of house CMH has no confirmed date at present.

Peel Road is subject to an external consultation with a possible date of 2010.

Joanne enquired about the one year contract and when would it be feasible to start negotiating for the future.  It was suggested that clarity needed to be sought from commissioners but normally a contract requires one year’s notice.  She felt it was important that this be communicated to staff.  Hussein raised the question as to why we were only given a year from our commissioners as no clear explanation from them had been forthcoming.   

It was suggested that Sarah and Geoff speak to Jo Ohlson and then Mark Easton, if necessary.


	Geoff

Sarah

Sarah

Geoff

	9
	APO Programme Board – 17th February 2009

Hussein Khatib introduced his Unconfirmed APO Programme Board minutes, of the meeting held on the 17th February 2009.  

APO Readiness

He informed members that Katie Donlevy, from NHS London, has been appointed to work with Provider Services to assist in strengthening the APO Readiness Plan.  We are required to achieve 80% by March 2009, which is non negotiable and the remaining 20% by September 2009, again, non negotiable.
The Annual Plan 2009-10 was submitted to NHS London by the required deadline of 27th February 2009.  Hussein emphasised that it was important to differentiate between the Annual Plan and the Business Readiness Diagnostic papers, and members were asked to note this.
Terms of Reference

Sarah circulated the revised Terms of Reference and the proposed Schematic Chart to members, with suggestions from people around the table, which have now been incorporated into the documents and is subject to Board approval.  

This group will in future be a Provider Services Board, which will be a sub-committee of the Board meeting, meeting six times a year and in public twice a year.  
Joanne asked whether the Head of HR and Head of Communications would sit on this Board and a brief discussion ensued.  It was suggested that they would be appointed by the new Chief Operating Officer, who would ask for their attendance as and when required.  

Hussein informed members that this would replicate the NHS Board with a balance of Executive and Non Executive Directors.  Geoff informed members that this Board required strong representation from the Non Executive Directors.

Scheme of Delegation

It was reported that Jonathan Wise is working on the Standing Financial Instructions as we do not have all the resources to run this business and some will be carried out on an SLA basis.

Joanne informed members that it was likely that Learning and Development would sit within Brent Community Services, with Workforce Information, Childcare, equalities and diversity remaining within corporate.  
John said we are developing SLAs with Finance and a separate Information management set up will come into effect from the 1st April 2009, with Brent Community Services having their own Deputy Finance Director with a team of analysts reporting to the Chief Operating Officer.

	

	10
	Organisational Development Plan

Joanne informed members that a re-drafted document needed to be submitted to NHS London by the 23rd March 2009 and that there are seven major areas to action.
It was requested that Hussein issue the self certification checklist by Friday the 27th February 2009, which has been done.
	Hussein

	11
	Compliments and Complaints

Harry introduced his paper and explained that with the demise of the Healthcare Commission from the 1st April 2009 cases will be taken over by the Health Service Ombudsman.  

He emphasised the management of complaints and response times, which in order to achieve 100% performance target, needed to come down from 25 days to 20 days.

	

	12
	SUIs

Sarah introduced the paper, which summarises both outstanding (open) SUIs on the NHS Brent SUI log and closed SUIs as at 12th February 2009, as cases can only be closed by NHS London.
	

	13
	Provider Risk Register

Sarah introduced Shirley Parker’s paper and outlined key risk areas.  Four red risks were identified following extensive focus on risk management. 

	

	14
	Board Etiquettes and Good Governance

Geoff introduced this paper, the purpose of which is to ensure that there is a clear and agreed framework of etiquette principles to govern the Trust Board behaviours.


	

	15
	Provider Services: Registering with the Care Quality Commission (CQC) in relation to healthcare associated infection (HCAI)

Sarah spoke on Lynn Leaver’s paper, which has 9 criterions, to ensure that the Trust has in place and operates effective management systems for the prevention and control of HCAI that are informed by risk assessments and analysis of infection incidents.  These are colour coded according to their status of compliance.


	

	16
	Any Other Business

Meetings Self Assessment

Geoff tabled the meetings self assessment form and advised members that we are now required to complete this form at the end of each meeting, answering and scoring the questions, as appropriate.

Circulation of Future Board Papers

Isabelle Iny requested future copies of papers to be posted to her and Jeannette to action this.


	Jeannette

	17
	Date of next meeting:  

Tuesday, 24 March 2009, 9.00 am to 11.00 am, Syndicate Room 2, Wembley Centre for Health & Care 
	


1

