NHS Brent

PCT Provider Services Sub-Committee

Minutes of the meeting held on Tuesday, 24th March 2009

Syndicate Room 2, Wembley Centre for Health & Care
Present:


Geoffrey Berridge (GB)
-
Non Executive Director (Chair)

Sarah F Thompson (SFT)
-
Interim Director of Provider Services & Estates

Jonathan Wise (JW)
-
Director of Finance & Performance
Isabelle Iny (II)

-
Non Executive Director
Harry Clarke
(HC)

-
Head of Corporate Affairs and Board Secretary 

Joanne Williams (JW)
-
Interim Head of HR, Provider Services
Hussein Khatib

-
Interim APO Programme Manager
John Marsh (JM)

-
Interim Assistant Director Business Development and Risk
Sally Gooch (SG)

-
Deputy Director, Clinical & Nursing Standards
In attendance


Jeannette Downer (JD)
-
Minute Taker
Coral Alexander

-
part meeting 

Mark Smith


-
part meeting 

Fiona Jacob


-
part meeting 

Dawn Chamberlain

-
part meeting 
Apologies




Sundip Sheth (SS)

-
PEC Representative
Charles Allen (CA)

-
HR Director 

Hema Ganthawalia

- 
Non Executive Director

	Item
	
	Action

	
	
	

	1
	Members were asked to note a correction of the last Minutes of the meeting held on the 26th February January 2009, as follows:
Contract Performance Update for 2008-09 
John Marsh reported that NHS Westminster had not signed the contract for 2008-09 and we are still in discussion with Camden and Barnet.

John reported that we will take on the service for EPIOCS (electronically powered wheelchairs)


	

	2
	Matters Arising
Update on Community Services Contract period

Hussein Khatib gave a verbal update to the Sub-Committee. This is a one year contract with NHS Brent Commissioners. We expect this to be for a longer period in future once we have completed our service line reviews and agreed outcomes with Commissioner colleagues. 

Organisational Development Plan for 2009-10

The final document had been sent to NHS London on the 23rd March 2009 and this now to be published on the intranet.  Hussein informed members that three things are due to go to the 2nd April 2009 Board; which are the Annual Plan 2009-10,  the new governance arrangements, already approved by the Audit Committee and the OD Plan.

	

	3

	Financial Performance April 2008 to February 2009 – month 11
Jonathan Wise presented the month 11 financial performance report, stating that he anticipated that the financial position would show Provider Services breaking even by the year end. 
Isabelle Iny would like further clarification on the content of the report and it was suggested that the non executive directors meet in two to three weeks time with Hussein Khatib. 
It was suggested that the Assistant Directors write a commentary on their own performance i.e. activity and workforce and bring this to the DMT (directorate management team).

	II/HG/HK

ADs

	4
	Appraisals
Joanne informed members that managers need to come up with an action plan for the next three months, as the staff survey results indicate higher levels of appraisals completed but paperwork still needs to be completed adequately to reflect this. Hussein commented that this is a major task, at present we are only at 20% achievement level and this must be raised to 70% completion.
	

	5
	Action Log

Geoff reported that all actions had now been covered.
	

	6
	Key Performance Indicators for February 2009
John Marsh in introducing his paper, commented that MRSA, SUIs and waiting times had improved. Response times for complaints need to come down from 25 to 20 days; otherwise penalty clauses will be imposed. 

Immunisations 
John Marsh tabled a paper on Immunisations.  It highlighted the difficulty in achieving an immunisation rate of 75%. It was felt that a more realistic target needed to be set. 

Sally Gooch asked that all processes be put in place to find missing children as many appointments were not kept. It was suggested that letters be sent by registered post in the future to parents/carers.

Hussein reported that there were two issues, which are the quality of information about children and immunisation and the difficulty of contacting them. John reported that this issue will go to the next Immunisations Board meeting and the action to go in the report is what we are doing about it. It was agreed that Hussein will look at the target again. 


	HK

	7
	Contract Performance Update for 2009-10 
John Marsh tabled two detailed spreadsheets giving contact status information. He reported were that we were due to sign the Brent Contract by the 27th March 2009. 

John reported that the draft contract for Westminster had arrived on the 23rd March 2009 and it was anticipated that this would be signed later this week. 

John reported that he was hoping that the contracts for Camden and Barnet would be signed before he left on the 31st March 2009 but this may not be possible.

John informed members that Mark Smith will be taking over SLAs in future.  He advised that the process needed to be much slicker with activity and data being entered accurately on a regular basis, as there will be a block contract next year.
Geoff Berridge thanked John Marsh for doing such an excellent job.
	

	8

	Financial Plan 2009-10
Jonathan tabled a draft paper and asked members to read this document and come back with any comments and/or amendments they may have. Jonathan anticipated finalising in a week’s time, with sign off by the Board on the 2nd April 2009.

It was requested that Hussein write to budget holders as information will be held centrally. There will be two training progammes organised, one for commissioners and one for providers, with budget holders needing to be aware of their financial responsibilities.  Jonathan explained that there will be a finance guide for people to follow.

Joanne noticed a typing error in the minutes of the 26th February, on page 12, with sickness reported at 4.2 but on Mark’s copy, showing at 4.8, and Hussein was asked to seek clarification.
It was noted that Peel Road had not been included in the document as were unaware of the status reached with Commissioners in this respect.  John reported that it had been budgeted for and budgets will be adjusted accordingly, depending on the outcome. 

Geoff asked that following the Board meeting he take Chair's action with Hussein to ensure the approved plan was delegated to Budget Holders responsibilities assigned. 

	HK

HK

	9

	Performance Framework Measurement Indicators
John introduced Mark Smith’s draft document and informed members that this is work in progress and a brief discussion ensued.  Hussein commented that no individual works alone and the document is a very robust one and we are bound by the rules and procedures for NHS Brent. 


	

	10

	GOVERNANCE
APO Programme Board
Hussein updated members on the Programme Board held on the 9th March 2009 and future dates are in the process of being set for the next few weeks.

Hussein confirmed that the Terms of Reference for the Programme Board had now been approved.  He also gave a verbal report on the APO Readiness document and explained the SWOT analysis paper.  A Challenge session with NHS London had been set for the 22nd April 2009.

SWOT Analysis

Fiona introduced and talked to her paper and commented that we were 80% complete on the clinical side and work was still in progress on the non clinical side.   

She had been talking with the Assistant Directors and hoped to finalise this work by the 27th March 2009.  She is in the process of building up a balanced scorecard having received information from NHS London.
It was suggested that this may be brought back to a future meeting. 

Update from NHS London session 16th March 2009
Fiona introduced a paper and explained that good progress had been made and indicated what needed to be evidenced at the Challenge session with NHS London planned for the 22nd April 2009. 
Hussein summarised by saying that in future meetings NHS London would like to see the Provider APO team coming to meetings rather than the Director of Finance and to reassure them as to what we are doing, and articulate how are are preparing to achieve APO status.

	FJ

	
	Audit Committee – 18th March 2009
Hussein and Sarah F Thompson both presented to the Audit Committee on the proposal for setting up the new Community Services Committee, the terms of reference, the Memorandum of Understanding and the scheme of delegation. This was agreed and goes to the Board on the 2nd April for approval.
There will be 3 Sub-Committees reporting to the Brent Community Services Committee:

a) Integrated Governance

b) Finance and Performance

c) Human Resources and Organisational Development 

Organisational Development Plan 2009-10

Joanne updated where we are on the Annual Plan and emphasised that more narrative was required, in terms of what we have done, i.e. past and future, and that Hussein Khatib had now been appointed as Chief Operating Officer, with effect from the 1st April 2009.

Hussein thanked Joanne for the excellent piece of work she had done and it was agreed that this item be brought back to the next PSSC meeting in April, the date of which is yet to be agreed. 

	Joanne 

	11

	Service Level Agreements for APO
Mark Smith introduced the Service Level Agreements for services provided between Brent PCT and Community Services. These cover ICT, HR, Governance, Finance, Information Management, Infection Control, Safeguarding Children, Medicines Management, Emergency, Planning, Strategic Estates Management, Communications and Chief Executive’s Office.


	

	12
	Update on Complaints and Compliments 
Harry Clarke introduced the Complaints and Compliments report.  Discrepancies had been picked up in recording complaints.  At the Governance EMT meeting held on the 11th March 2009 Sally Gooch had been assigned responsibility as the Project Manger for business case for risk management software, under Hussein’s direction as Project Sponsor.

On the Complaints and Compliments Log, it was requested that another column be added to the report, indicating registered GPs s and categorise complaints by service lines. 
It was requested that Jeannette circulate the Complaints log.
SUIs

Harry informed members that commissioners expect good quality reports and not just timelines. We need to report fully to NHS London on actions taken and how we follow up on lessons learnt. 
	Jeannette

Jeannette 

	13
	Standards for Better Health
Harry introduced his paper and the Committee were asked to review the draft declaration, which will be considered by the 2nd April 2009 Board.  He reported that the paper had been submitted to the Healthcare Commission and outcome report is awaited by the 1st April 2009, which Bridgett Pratt will progress. 


	Bridgett

	14
	NHS Brent Community Services 2009-10 Annual Plan

The final version, 8A, has now been submitted to NHS London and we are awaiting their comments.
	

	15
	Meridian 

Coral gave an update on her recent meeting with Meridian. 
	

	16
	District Nursing

Coral updated members on the report for District Nursing, where we scored average and next steps are for Dawn and Hussein to have a discussion with a possible future meeting with Meridian. 

Coral informed members that an SLA for 2009-10 had been developed, which had been to the Investment Panel and will now be submitted to the Board on the 2nd April 2009.  Joanne suggested it would be prudent to start project planning and agreed to pick this up with Dawn and Sally Gooch outside of the meeting. 
The Committee agreed and endorsed the paper. 

Health Visiting 
Dawn informed members that the results from the business review indicated Brent scored lower results than anticipated.


	Dawn

	17
	Any Other Business

Appointment Booking System

John Marsh introduced a paper and reported that the options paper went to the DMT and it was agreed that the preferred option was to centralise the process.  It was felt appropriate to discuss the paper at this meeting before it went to 

the Investment Panel on the 17th April 2009.  The Chair endorsed the paper.


	

	18
	Future Meetings

It was agreed that the next six meetings will be on a monthly basis, to be held at different locations, with two of these meetings being public.
	

	19
	Provider Services Sub-Committee Meeting

As from the 1st April 2009, this group to be re-named NHS Brent Community Services Committee.

Geoff thanked Sarah F Thompson, John Marsh and Coral Alexander for all their hard work they had done and wished them well for the future, as they were leaving on the 27th March 2009.


	

	20
	Meetings Self Assessment

Geoff tabled the meetings self assessment form and it was suggested that less papers be tabled at the meeting on the day as this did not give members an opportunity to read and be sent out in advance of the meeting. 

	

	21
	Date of next meeting:  
27th April 2009, 11.00 am – Sudbury Primary Care Centre, Vale Farm, Watford Road, Wembley, Middlesex, HA0 3HG  -  Room 1.30 on the First Floor 

	


5

