Terms of Reference

Finance and Investment Strategy Group

1. Constitution
The Finance and Investment Strategy Group (FISG) is an advisory group of the PCT Board and has no executive powers.

2. Chair
The Chair shall be a Non Executive Director of the PCT and appointed by the Board of the PCT.

3. Membership
The membership shall be:

The Chair of the PCT

All Non Executive Directors

The Chief Executive

The Director of Finance and Performance

Other Executive Directors as appropriate
4. Frequency of Meetings
These will normally be monthly but the FISG has the authority to vary this pattern.

5. Quorum
As an advisory group there is no requirement for a quorum.

6. Remit
The overall purpose of FISG is to provide a forum for the review of the development and delivery of a) the PCT’s Commissioning Strategy Plan and supporting Medium Term Financial Strategy and b) the PCT’s annual Operating Plan and in-year financial and service performance.

7. Responsibilities
To assure the Board by means of:

a) an informed analysis of current financial performance, financial forecasts and key risks/opportunities which may impact the achievement of financial targets
b) an informed analysis of current and projected service performance against key national and local priorities in the Operating Plan and CSP, including actions taken to assure delivery

c) a review of actual and potential investment and disinvestment methodologies which balance health needs, PCT, London and National strategies and defined costs and benefits for each project in accordance with best practice as defined by WCC competencies and Use of Resources
d) an evaluation of the Medium Term Financial Strategy and the annual Operating Plan which examines the linkages with strategic plans and the Strategic Objectives of the PCT      
e) the receipt of briefings from Strategy EMT on relevant matters
8. Reporting
A note will be made of actions agreed and reports provided to the Board.   
