Terms of Reference

Finance Executive Management Team (FEMT)
Aims & Remit

The FEMT is the executive forum for monitoring the current and the forward forecast of financial performance. The team will also agree when recovery plans and associated actions need to be put in place to achieve financial targets or improve financial management and the timeframe for implementation of any such plans. 
The following objectives for the group are:
· To monitor financial performance against the budget for the year as described in the PCTs operating plan 
· To oversee the development and updating of the PCT’s Medium Team Financial Strategy (MTFS) ensuring integration with overall strategic planning processes 
· To agree when action plans need to be put in place to improve financial management and the timescales required for implementation
· To discuss the financial implications of key delivery plans where appropriate
· To oversee the PCT’s plans to achieve improved Use of Resource Scores
Key deliverables
1. Achievement of statutory financial duties
2. Delivery of a “good” rating in the Care Quality Commission ‘Quality of Financial Management ‘ assessment
3. Maintenance of a sustainable financial position
Membership

Chief Executive
Director of Finance and Performance

Director of Strategic Commissioning

Director of Primary Care Commissioning

Director of HR

Director of Public Health and Regeneration

Joint PEC Chair

Quorum

At least 4 executive members.

Stakeholders
Other identified stakeholders will be invited to meetings on an ad hoc basis to enable them to be included in specific pieces of decision making.
Accountability
1. The group will report via the financial performance report to the PCT Board
Modus Operandi

1. The group will meet monthly (unless exceptions are pre-agreed)
2. If a member of the group is unable to attend an alternate from that directorate will be identified with delegated accountability to make decisions, on behalf of that member
3. Smaller task and finish groups may be established for specific pieces of work which will include limited members of the groups and other co-opted members. These will meet at appropriate intervals to meet the agreed milestones and deadlines and will 
report back through a nominated lead


Review
These Terms of Reference will be reviewed no less than annually.
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