NHS BRENT

Strategy Executive Management Team

TERMS OF REFERENCE

The overall purpose of the Strategic Planning Group is to ensure development and delivery of a Commissioning Strategy Plan, and supporting Operating Plan and Organisational Development Plans, which ensure that the strategic vision for Brent is achieved:

Make a significant improvement to the health and wellbeing of the people of Brent

This will be undertaken through:

Strategic Vision & Objectives

1. Establishing and implementing the process through which the strategic vision and objectives are reviewed with partners on an annual basis

2. Approving the outcomes arising from the review process and making recommendations to the Board

3. Establishing the appropriate assurance processes to ensure that performance and delivery of the vision and objectives are achieved

Strategic Prioritisation

4. Establishing the process through which prioritisation of strategic goals and initiatives is undertaken

5. Ensuring that there is consistency between the agreed goals and initiatives and the financial plan

6. Approving the goals, initiatives and financial plan and making recommendations to the Board

7. Establishing the processes through which performance and delivery of the strategic goals and initiatives are reviewed, including ensuring that disinvestment milestones are achieved
Performance and Delivery

8. Establishing programme management arrangements for all initiatives and ensuring that all projects within each initiative have appropriate project management arrangements in place

9. Approving Project Briefs for all projects including detailed milestone plans and SEMT review dates

10. Approving Business Cases including ensuring that appropriate gateway review processes have been undertaken prior to submission:

· Clinical and public involvement

· Equality Impact Assessment & reasonable adjustments

· Value for money review

· Procurement options (investment & disinvestment)

11. Reviewing performance of all strategic initiatives and goals, at each meeting and ensuring that performance on these is reported to the Board at every board meeting

Strategic Review
12. Undertaking planned reviews of progress of strategic vision, goals, initiatives and outcomes

Membership

Decision-making members

Chair Chief Executive

Director of Finance & Performance

Director of Public Health & Regeneration

Director of Strategic Commissioning

Director of Primary & Community Commissioning

Director of Human Resources

PEC Co-chairs

PBC Representative

Supporting members

Deputy Director - Strategy and Planning

Business Manager - Strategy and Planning

All members will be required to declare an interest. It is recognised that for some members there may be conflicts arising from their dual role as commissioners and as providers (or potential future providers) of some services. It may on occasion be appropriate for some members of the group to leave during discussions where:
· Information is shared that would not be available to other potential providers

· Funding decisions are made for business cases where the member is a potential provider
· Free discussion may be inhibited by the presence of a potential provider

Quorum

The quorum shall be half of the decision-makers, rounded up to the nearest whole number. If the meeting is not quorate any recommendations must be ratified and minuted at the next quorate meeting. 

For urgent matters, allocation of funds may be provisionally approved by Chair’s action (subject to the provisions of NHS Brent’s Standing Financial Instructions) and ratified and minuted at the next meeting.

Governance

The SEMT is accountable to the Board. The overall governance structures are summarised below:
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Reporting

13. The Strategy Executive Management Team will provide briefings to the Finance and Investment Strategy Group and ensure that the performance of the initiatives are reported to the Board at every board meeting. The report will include details of any schemes approved and recommendations to the Board in relation to any investments greater than £500,000.

Schedule of meetings

2 hours monthly. 

Appendix

Business Planning Process to include criteria for gateway reviews:

· Stakeholder Engagement

· Equality Impact Assessment & Reasonable Adjustments

· Value for Money Assessment

· Procurement Route Assessment
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