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	Commissioner Investment Asset Management Strategy


	Purpose of the report

1. The primary purpose of the Commissioner Investment Asset Management Strategy is 

· To understand our estate better.

· To identify short to medium term priorities for the management of the estate to support implementation of the Commissioning Strategic Plan.  

· To incorporate the PCT’s Carbon Reduction Strategy.

2. A second phase of work is already underway to develop and appraise estate options and plans in more detail to deliver the CSP, to include additional data on GP and other premises, to develop estates options and implement our polysystem plan.  This strategy will be updated in the light of this work and specific business cases developed as appropriate.



	Executive Summary (to include outcome benefits)
The short to medium term estate priorities identified are set out below:

Area

Action

Date

Utilisation levels

· Identify the extent of spare capacity in new facilities and what should be made available for provider services or partner organisations or wider community use

Sept  2010

Building performance

· Follow up the reasons for any adverse variances in energy, water and waste costs to identify whether there is scope for installing energy saving measures or using alternative energy sources that would reduce energy use and thereby greenhouse gas emissions

· Develop monitoring mechanisms and assign responsibility to budget holders for ongoing monitoring of building performance 

· Conclude DEC certification for the relevant buildings to comply with statutory requirements

July   2010

April   2010

May  2010

Carbon reduction strategy

· Adopt the Climate Change Strategy in Section 2.5 and the Sustainable Development Management Plan in Appendix 1

April  2010

CSP implementation

· Develop detailed plans to implement polysystems as set out in Section 3.3

May – Oct 2010

Estate RAD

· Retain the portfolio of buildings forming the core estate

· Assess how Kilburn Square can be redeveloped and used for services in partnerships with NHS Brent’s partner organisations, wider community use or the third sector

· Dispose of sites identified – listed in Figure 13

Ongoing

Oct   2010

Jun – Mar 2011

The implementation of the above recommendations will be the responsibility of the Assistant Director Polysystem Estates overseen by the Capital Group.



	Decision required:  The Board / Committee is asked to:
Agree the above recommendations


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
To achieve an overall score of level 3 in Use of Resources Assessment (managing resources)


	Care Quality Commission standards supported by this paper: (see list)
C20 a & b


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A


	World Class Commissioning Competencies Demonstrated by the paper

Competency 2 - Work collaboratively with community partners to commission services that optimise health gains and reduce health inequalities and deliver increased productivity.

Competency 9 - Secure procurement skills that ensure robust and viable contracts 

Competency 11 - Ensuring efficiency and effectiveness of spend


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
To be determined through the development of individual business cases. 


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
To be determined.



	Patient & Public Engagement Input to and/or Impact of this initiative
Implementation of polysystems will require patient and public involvement and we will need to pick up carbon reduction implications e.g. travel.
We will work with Partners in Brent to involve the public in broader carbon reduction strategies and action plans.


	Communications Strategy:  (How will this initiative be disseminated)
With our staff, we need to engage them in developing and implementing initiatives.
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