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	Report on the Health Visiting and School Nursing services



	Purpose of the report

To update the NHS Brent Board of the main aspects of the Health Visiting and School Nursing services (HVSN)

	Executive Summary (to include outcome benefits)
The report highlights the key components that BCS is working on in liaison with NHS Brent to ensure that the services are in line with commissioner requirements, deliver a pace of change and evidence the achievements of the required targets.



	Decision required:  The Board / Committee is asked to:
The Board are asked to receive this update report


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The HVSN services report will be assessed for implications; the action plans will take account of the need to have equity of access to the services.

	World Class Commissioning Competencies Demonstrated by the paper

N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The financial impact of the HV&SN services will be discussed with NHS Brent once a process for agreeing the service specifications and dashboard is concluded.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The HVSN services remain a risk for BCS and NHSB and they are listed in BCS Board Assurance Framework.

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
The contents of the HV&SN services report will be shared with senior managers for cascading to all staff. 
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