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Chief Operating Officer’s report to

NHS Brent Board on 28 January 2010

1 Brent Community Services is working to become a Registered Provider of services with the Care Quality Commission.  The guidance documents have been received and the deadline for submission is the end of January 2010.  It is expected that BCS will be a registered provider as from 01 April 2010.

2 Brent Community Services will be assessed for NHSLA Level 1 status as from 01 April 2010; at this level, it is expected that all policies have been updated and issued.  BCS is expected to reach NHSLA Level 1 in April 2010.

3 BCS Executive Committee has combined with the three senior committees (HR & OD, Finance & Performance and Integrated Governance) to form the Business & Integrated Governance Committee.  BIGC met on the 14th January 2010 and received the following reports:

3.1 SUI:  there are 4 SUIs and 1 is closed.  The action plans for SUIs are followed up and reported to the BIGC.

3.2 DATIX implementation date is 31 March 2010.

3.3 The Assurance Framework is under regular review and is kept updated.

3.4 Seven complaints were received in December.  4 were due for completion in December (20 days) and were closed within time. 

3.5 An Infection Control update showing the need for clinical staff to attend training.  An internal Infection Control visit to 2 sites has been completed and two further sites will be visited soon.  The visits have highlighted the outstanding work as decontamination, dress code for clinicians, clinical waste management and environmental/equipment.  A programme will be put together following the two outstanding visits.

3.6 A large number of patient surveys have been completed and an analysis is underway.  The key messages will be drawn together for action. 

3.7 BCS is progressing the Transforming Community Services agenda focusing on the need to meet the Healthcare for London Framework.

3.8 The year-to-date financial position is showing a £6K surplus and BCS continue to work on delivering the CIP for 2009-10.  We remain on target to achieve a break-even position at year-end.  BCS is working on its financial plan for 2010-11 based on the planning assumptions.

3.9 As at December, the overall achievement of the 18-week target is 98.4% against the 95% Standard.  The cardiology services remain a challenge and the Project Board continues to performance manage the issues.  For diagnostic test, there has been 1 breach for ECG/ECHO and the Clinical Lead is investigating the situation.

Work has started on the Allied Health Professionals 18-week target and the formal reporting starts in April 2011.

3.10 The sickness rate is 4.07%, vacancy rate is 14.5% and Bank staff usage is nearly 10%.  The PDR rate has improved to 44.5% and further improvements are expected during January 2010.
3.11 BCS is working to have a Patient & Public Engagement Strategy by February 2010.  The focus will be on building relationships with external organisations, ensuring the patient’s voice is heard and delivering the equality and diversity agenda.

4 Discussions are ongoing regarding the end state status of BCS.  A separate report to the NHS Board has been produced, highlighting the changing landscape and options for provider community services.  It is expected that a final report will be presented to the Board in March 2010.

5 Board members are asked to note this report.
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