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CORPORATE OBJECTIVES 2007/2008
Purpose of paper

This paper details the a) process for producing corporate objectives in 2007/2008 b) proposed summary corporate objectives c) arrangements for reporting on progress and c) templates to support items a and c above.
Detailed corporate objectives including specific success criteria will follow in advance of the Board meeting.

1. Source of corporate objectives for 2007/2008
· Annual corporate objectives represent the business objectives of Brent Teaching Primary Care Trust (tPCT).  They provide short-term direction for the year ahead and contribute to meeting the tPCT’s long term strategic vision detailed in the five year Commissioning Strategy Plan (CSP).  
· The tPCT’s vision from the CSP is to “commission the best and most cost effective health services to meet the health needs of the population of Brent and focus on reducing health inequalities…”
· Corporate objectives do not provide an exhaustive list of targets but focus on what the organisation aims to deliver in 2007/2008 and should reflect the priorities in the CSP.
· The CSP sets out a number of goals and initiatives for achieving the vision and, in some cases, specific indicators for measuring success.

· The goals in the CSP have been copied and form the corporate objectives for 2007/2008.  The corporate objectives are summarised at Appendix A.

· The initiatives in the CSP have been copied and form the success criteria for the 2007/2008 corporate objectives.
· The tPCT’s integrated planning framework linking the corporate objectives, CSP, Health & Wellbeing Strategy and other plans is represented by the diagram below.
Diagram: Integrated Planning Framework
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2. Process for producing corporate objectives

1. The Executive Management Team will complete a first draft of the corporate objectives which will be forwarded to the Chair and Non Executive Directors for feedback.  

2. Following this, detailed work will be undertaken to produce final objectives for agreement at the Brent tPCT board meeting in July (paper to follow in advance of Board meeting).

3. The final objectives will include information on recent policy and guidance, success criteria, Standards for Better Health, implications for provider services, implications for finance and implications for practice based commissioning and key support areas.
Members are asked to:

· Agree the summary corporate objectives for 2007/2008

· Note that detailed corporate objectives including measurable success criteria will be produced for approval
3. Measuring progress
· Each corporate objective will be outlined with clear, specific, measurable success criteria to enable regular progress monitoring.  Progress will be reviewed quarterly using the templates at Appendix B and C.  
· Appendix B will list the initiatives (success criteria) for each objective, actions required to achieve the initiative, the person/committee responsible, target date, associated cost, comments on progress and the status of each individual action, initiative and objective.
· There will be one template completed for each initiative.
· Where there is a well developed progress reporting format in place (such as the Dynamic Change reports for the Turnaround Plan), this can be used instead of the templates at Appendix B provided the required information is produced. 
· Progress reports will be shared with the public, staff and partner organisations.
4. The Assurance Framework
· The Assurance Framework provides a structure and process that enables the Trust to focus on the obstacles (risks) to achieving its most important (principal) objectives and be assured that adequate controls are operating to reduce these risks to acceptable levels.

· An Assurance Framework must be driven by the objectives of the organisation so clear business objectives must be identified before an effective system of internal control can be established.

· Without clear objectives, the Trust will be unable to identify and evaluate the risks that threaten the achievement of its goals and design and operate a system to manage those risks. 

· The Assurance Framework will be developed following approval of the corporate objectives which will drive the Assurance Framework.
· The Assurance Framework Policy will be reviewed and re-launched to provide guidance on the Assurance Framework.
Catherine Afolabi, Risk Manager

09/07/07
Appendix A

Summary of corporate objectives 2007/2008* 
	Ref.
	Corporate Objective

	CO1
	Improve Health and Reduce Health Inequalities 

The tPCT will aim to reduce the gap in health inequalities between the fifth of wards with the lowest life expectancy and the borough average by improving the health and well-being of identified communities and the wider population of Brent

	CO2
	Ensure we have 21st century services 

The tPCT will develop a plan through a series of initiatives that will ensure our services are “fit” for the 21st Century.

	CO3
	Manage our resources effectively 

The tPCT will manage its resources effectively so that health gain can be maximised and the greatest volume and quality of services can be provided for the population.

	CO4
	Build Partnership Working

The tPCT will aim to improve partnership working with all appropriate statutory, voluntary, community and private sector agencies and individuals.

	CO5
	Re-establish Brent tPCT as a High Performing and Innovative Organisation

The tPCT will be a dynamic successful organisation that is making a real difference to the lives of people in Brent and ensuring people have the information and support they need to engage in shared decisions/make informed choices about their care. 



*Copy of goals in the Commissioning Strategy Plan
Appendix B
Corporate objectives progress report template (one table for each success criteria)
	Corporate Objective Ref.
	Success criteria (from summary table at Appendix B)
	Lead person (name & job title) for success criteria
	Individual action(s) required to achieve success criteria
	Person responsible for action
	Target date
	Associated cost(£)
	Comment on progress
	* RAG Status of action 
	*Overall RAG Status of success criteria
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	2. 
	
	
	
	
	
	

	
	
	
	3. 
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Appendix C (to be completed by Director responsible fro the objective 
	*Overall RAG Status of Corporate Objective)
	

	Date of last progress review
	


Local Delivery Plan (LDP)


Other Plans/Strategies





CSP





Annual Delivery Plan (ADP)


Annual corporate objectives





Health & Wellbeing Strategy 
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* 


RED


Significant delay in progress towards completion 


OR 


Target is not being met and is underperforming >15%�
AMBER


Slight delay in progress towards completion


OR


Target is not being met and is underperforming >1% <15%�
GREEN


On target for completion by due date


OR


Target is being met or is over performing�
�
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