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	Annual Contract Review For Primary Care Medical Services


	Summary

Brent PCT wishes to undertake an annual contracting review for all primary care services it commissions.  This policy covers contracts for General Medical Services (GMS), Personal Medical Services (PMS), Alternative Personal Medical Services (APMS) and PCT salaried medical services.  The annual contract review will focus on the Quality and Outcomes Framework, Contractual and Statutory Requirements and Standards for Better Health.

The new contract for GMS (2004), Standards for Better Health and Good Medical Practice have created a set of minimum standards for General Practice.  The World Class Commissioning Development Programme further raises expectations from commissioners about the health outcomes they should securing through their contracts with providers.  This has continued the move from PCTs supporting practices to effective commissioning through contracting and performance management.

Brent PCT has begun to develop a Primary and Community Strategy which will have a focus on the standards we should expect of all our providers across primary care.  Although it is not completed very early consultation and discussion has already highlighted that the strategy should include minimum standards and consistent and high quality provision.

Undertaking a contractual review of the type detailed below enables the PCT, alongside its GP contractors, to take the first steps towards demonstrating that minimum standards are being met and that there is high quality provision within Brent.  The review also provides the opportunity for those contractors not yet meeting all minimum standards to focus their attention on achieving these and moving towards consistent and high quality provision. 

Brent PCT would also like to use the annual contracting review to take time with the practice to reflect on the past year, celebrate and document any practice achievements and look forward over the next one to two years in relation to any developments that the practice may have or any challenges it feels it may face over the coming one to two years.

Brent PCT, along with many others both in London and more widely across England, is developing a range of a Balanced Scorecard.  The final set of indicators to be included will be subject to consultation with practices.  The scorecard is expected to be finalised in September.  The aim of the Balanced Scorecard is to bring together a range of indicators that enable an overall picture of a Contractor’s Performance to be formed.  The Balanced Scorecard will work on a traffic light system with practices either overall being Green, Amber or Red.  The information gained through the visit will be used to update the Balanced Scorecard.  It is anticipated that in 2009/2010 the Balanced Scorecard will help to inform the type of contractual visit that will need to be made to a practice.



	Decision required:  The Board is asked to approve the annual contract review process for contractors providing primary care medical services.



	Benefits of the recommendation: 


	Other Options Considered: 


	Corporate Objectives:  

This process is linked to the following objectives:
· Developing a high performing and responsive organisation

· Managing resources effectively

· Improving health and reduces inequalities

· Developing modern and accessible services



	Equality and Diversity Impact Assessment:


	Resource implications: Proposals to strengthen the primary care commissioning team to undertake Quality and Outcome Framework reviews are being considered by the Remuneration Committee.  
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